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Activities delivered included: reminiscence work, an oral history programme,
interviews, focus groups and film work. More recently the LASP staged a Film
Premiere at Ocean Terminal to showcase the launch of their anti-sectarianism film—
’Calling All Leithers’
Ryan McKay currently overseeing the project, is clear about the success of the work
and how the recent Film Premiere captured what had been achieved so effectively.

‘Overall the last 2 years in which I have been involved in the LASP has been a fascinating time. What has struck
me most was that regardless of people’s opinion on sectarianism, everyone involved in the project has been
enthusiastic about discussing the topic.
There is a general misconception that Edinburgh and Leith have
been and are unaffected by sectarian issues, but from the work
we have delivered it is clear that sectarianism does remain in a
more hidden form, often branching out from intra-Christian
tensions to include other faiths and groups”.
The project also explored the history of sectarianism in Leith
which captured the engagement of both young and old participants. In unpicking the prevalence of sectarian issues, the
discovery of the Protestant Action Society (PAS), an anticatholic political party, proved highly interesting. This much
hidden piece of Leith’s history gave a great deal of learning and
insight that was shared by all the participants involved in the
project.
The project also had the opportunity to capture several participants’ ‘lived’ experiences of sectarianism, in the
form of the anti-sectarianism film—’Calling All Leithers’ which was recently staged as a film premiere at Ocean
Terminal in order to showcase the film and to encourage participants and viewers to think about sectarian issues
and their consequences.
Alongside showcasing the film, a mock Oscars ceremony was staged to celebrate the achievements of those who
helped to produce the film. Then local MP Mark Lazarowicz, who spoke at the event and Cllr Nick Gardner helped
in handing out the awards. A magician was also in attendance on the day, presenting magic tricks much to the
amusement and astonishment of the whole audience which covered babies right through to 95+ year olds!
The film described how local Leith residents were affected by sectarianism and this in turn allowed those who
watched the film to be exposed to how sectarianism issues impacted on the daily life in Leith.
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The project was successful in being granted
further funding for another year until March
2016 and this will see it continue to deliver
anti-sectarian work in Leith with a focus on
showcasing our anti-sectarianism resource
toolkit that is currently being developed.
If you would like to find out more about the
work being delivered in the near future
please contact:
ryanmckay@btconnect.com
Much of the work delivered is also detailed
on the following blog:
http://
www.scotlandscommunitypatchwork.org/
and you can also check out our film ‘Calling
all Leithers’ at
https://www.youtube.com/watch?
v=794MqVDeCes
and lastly if you would like to find out more
information about sectarianism please
check out
https://www.actiononsectarianism.info/

NEW STAFF MEMBER AT LAYC!
It is with great delight that LAYC was
able to do something in early May
that we’ve not done for many a
year .... employ a new member of
staff!
Following on from the success of the
tobacco youth action grants, NHS
Lothian and LAYC have combined
forces and funding to create a full
time post that will progress our
tobacco work on a range of fronts
and have dedicated time to act as a development worker
for LAYC. The post, which will run initially to the end of
2016, appointed Laurene Edgar who many groups will
know through her recent work in delivering Sports Leaders
UK courses in Scotland and previous to that as a youth
worker with the then Canongate Youth Project.
Laurene brings a blend of health and youth work
experience and will be a tremendous asset to the existing
and slightly older staff team! With funding for the LAYC
element drawn from current reserves, LAYC has literally put
its mouth where it’s commitment is .... to better support
member groups particularly at a time of funding and
structural pressures.
Laurene will be out and about across the Lothian’s talking
and offering practical support on both tobacco and LAYC
focussed work. If you want to get in touch with Laurene
please either phone 0131 667 1828 or by email :
laurene@layc.org.uk but be gentle while she’s getting her
feet under her new desk.

TOBACCO GRANTS AVAILABLE NOW.....
Another round of Tobacco Youth Action Grants has now opened with the chance to get up
to £750 to develop a tobacco focussed piece of youth work.
Grants are available to any youth group and should involve young people in developing a
smoking prevention idea. The grant can also be used to support existing staff costs of those
staff who would be supporting the project.
Application forms can be downloaded from LAYC’s Homepage and the closing date is
Monday 15th June 2015.
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LOOSE PARTS GALORE
Over 40 play workers from 15 different
groups have taken part in the 4 recent
training sessions, part of LAYC’s Play
Partnership with Playbox Scotland.

FREE *** FREE ***

Many of these groups have also had
Kerrie come out on a Friday afternoon with a van load of her
play materials so that their children can get a flavour of
what ‘loose parts’ play is all about in the outreach session
phase.
Recent report backs include comments like “children that
might not ‘play’ because they think that it’s babyish or not ‘cool’
joined in and had lots of fun taking part” ASC Manager
“The children played well together and helped each other out”
Play Worker

Every child should have a Frisbee don’t you
think ? Just think of the summer time fun you
can have outside devising new Frisbee
games ... target Frisbee ; Frisbee golf ;
dodge Frisbee ; Frisbee skittles ... the list is
probably endless? Let me know what your
children come up with !
Thanks to Moira MacDonald at Trinity After
School Club and one of their parents LAYC
has several hundred Frisbees to give away.
And from the same connection LAYC also has
around 100 small sturdy red plastic storage
boxes – 13”(33cm) by 10 “ (25cm) approx (or
the size of an A4 sheet of paper laid flat)
Handy for storing about 25 Frisbees in or any
other ASC storage use you might have.
Contact graham@layc.org.uk for details.

“Nearly all of the children were running about, excited and smiling,
happy playing!” Play Worker
“I enjoyed playing frisbees. PS with M***”

Girl aged 7

“Me and my 4 friends played an awesome game. We used boxes
and crates to build a den and we used the carpets for the floor and
tarpaulin for the roof. We then used all the kitchen things and used
the fake grass as a lawn. It was really fun!!” 11 year old girl
“My favourite thing about playing with playbox was making anything you wanted to make. You just had to use your imagination
and you can do anything” 10 year old

Several of the after school clubs who have taken part are
committed to trying to introduce Loose Parts play sessions
with the schools they are connected to. LAYC and Playbox
are helping mentor these groups to work out what can be
possible—is there space for a
container ... Or an old shed ... Or can the
old outside toilets be adapted? .... Will
the school support the idea ... Can the
ASC be helped to raise some funds for
the project?
Look out for more reports on Loose
Parts play—It’s just so much fun!!
Playbox summer sessions are also
available for bookings with either free
sessions at their base at Gilmerton
Community Centre or via an outreach
session. For details contact Kerrie on
0131 672 2373 or by email kerrie@workingonwheels.org

YET ANOTHER PDA SUCCESS
With another PDA course in Youth Work
racing to its conclusion as youth workers
complete their final Unit, thoughts at
some point will turn to how we can
continue to deliver this intensive
qualification based course.
For the 2015 course we have youth
workers from Edinburgh, East and West
Lothian and are yet again
indebted
to Michele Meehan at Youth Scotland
for her support and to the Citadel Youth
Centre for trusting us with the centre
for our Saturday sessions.
Since LAYC and Youth Scotland
developed the course from the SQA
outcomes LAYC has delivered 5 courses
with over 75 youth workers gaining (or
hopefully about to gain) their PDA. The
course is also now being run across the
country with Youth Scotland delivering
in the Borders, Fife, Highland, Falkirk,
Glasgow and Stirling.
The evaluations of the course and
impact it has on youth workers practice
continues to grow as we gather
evidence from our ‘year on’ survey.
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MAKING THE CASE FOR YOUTH WORK
The recent launch of the literature review on the impact of universal youth work was a timely focus on
youth work as it comes at a time of genuine concern about its future in Scotland.
It was timely because the new National Youth Work Strategy focuses the attention of young people,
practitioners, and policy makers on the importance of youth work to our society and our local
communities. It is also timely because Community Learning and Development is under the spotlight,
with local CLD strategies and action plans being developed, even as local CLD services face severe
cutbacks.
Finally, it is timely because the recent referendum has generated an unprecedented engagement
amongst young people with the political process and the reality of democratic participation. Youth
work has always dreamt of this.
And whilst timely, the findings from this review make slightly uneasy reading as it also presents a
number of challenges to us. How do we continue to celebrate youth work practice in an environment
where public services are subject to radical surgery? How can we draw on real evidence about the way
we work, rather than what we would like to hear? How can we invest time, energy, and resources to
help us better understand the long term impact of youth work? Where does universal youth work sit
within the National Youth Work Strategy?
Evidence presented in the review suggests that universal youth work generates a range of health and
wellbeing benefits, along with formal educational outcomes and impact on employability as well as
providing safe yet challenging spaces for personal and social development. These are significant
contributions to improving outcomes for young people in Scotland.
The review is a small pebble in a large pool but there’s a chance that it can create a wave that will
shape the way young people experience and benefit from youth work in the years to come. But only if
we can build on the launch event and review itself.
The next stage in this process is being progressed and will involve the wider youth work sector in
identifying the questions that are important to collecting the evidence base for universal youth work.
The work of the review and launch was thanks to many people and organisations including The
Robertson Trust, YouthLink Scotland, and Youth Scotland for funding; The University of Edinburgh for
managing the research; Edinburgh Youth Work Consortium for initiating and guiding the work; LAYC
for organising the launch; NHS Lothian and NHS Health Scotland for in-kind support; and Dr Callum
McGregor for undertaking the research.
You can view and download the executive summary and full report by following this link or going to
LAYC’s home page of our website www.layc.org.uk
http://www.morayhouse.me/public/Universal-Youth-WorkSummary-2015.pdf
You can join in our discussions on twitter through our hashtag #youthworkworks and tell us what you think in order to
strengthen the case to grow community based youth work.
Adapted from a blog written for YouthLink Scotland by
Simon Jaquet, Chair of Edinburgh Youth Work Consortium and Dona Milne, Chair of LAYC.
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COMPULSORY PENSIONS GET EVER NEARER
It just may be an age thing, but the world of pensions is increasingly becoming a topic of reluctant
interest. So much so that LAYC organised another recent seminar on the implications of ‘auto
enrolment’ for member groups.
Auto Enrolment is the catchy name for the Westminster Governments means to get everyone who is
working to pay into a compulsory work based pension scheme given the numerous horror stories about
the reducing ability of the state pension to sustain itself in the future.
You may want to ask what this has to do with your organisation. Well, sadly the answer to that is a hell
of a lot!
If you employ any staff who currently earn more than £10,000 per annum (and there are earning
thresholds for under 21 years and over state pension age) then you are required by law to enrol them
into a ‘qualifying’ pension scheme which they and you as the employer must contribute to.
Most affected by this will be those organisations who are relatively small and have no current work
pension scheme in place. In our membership community based youth and after school clubs are at most
risk, but even larger organisations may draw staff into the frame who haven’t been included in the
past. To cap it all there is a very rigid rolling timetable as to when you are required to have your
scheme operating by which is based on number of employees and your inland revenue tax number. As
it is a compulsory scheme then Government can and will fine organisations that haven’t registered by
the deadline set.
So whether you think pensions are an important contribution to good staff terms & conditions and help
retention of staff or are another admin and financial burden you have to face, it doesn’t really matter.

Auto enrolment is happening and all organisations irrespective of size will need to have
their schemes in place by early 2017. Advice from pension providers and auditors suggest you
need to start the process of getting set up at least a year to eighteen months in advance of whatever
’staging’ date you’ve been allocated.
LAYC appreciate that this can be very daunting which is why we brought in enrolme.co.uk , a local
pension company that is specialising in auto enrolment to deliver an ‘idiot guide’ seminar. A very useful
updated booklet accompanied the seminar and has been included in this mailing to provide some
detailed and accurate information.
LAYC sourced enrolme.co.uk through our auditor and they were paid our standard fee for running
training on our behalf in order to make it clear that we have no financial tie up or get any benefit from
the company. They are available to assist individual groups on a set fee basis but please note we are
neither recommending or in any way seeking to direct business to them.
If you want to talk any of this through don’t hesitate to get in touch with
Ian at LAYC and we will assist as much as we can.
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BIG Civic Reception
Thirteen may be unlucky for some, but not the BIG
Project in Broomhouse who received a much deserved
civic reception for their 13 years anniversary and for
winning the much coveted ‘Forth Awards—
Community Venture’.
The reception was hosted by Lord Provost Donald
Wilson who is also one of the projects local councillors,
and was attended by committee, staff, volunteers
along with friends and family.
The Lord Provost advised the reception that he had
had a number of encounters with the project and the young peoples’ choir. This included
being sung to in the official limousine after stopping to say ‘hello’ on route to a formal
function that he had and the choir were attending!
LAYC was very honoured to be there and join the chorus of praise for the creative work the
project has done over that time.
Sascha McLeod, founding manager of the project was very grateful to the Lord Provost who
had been a genuine supporter of the project over many years and to all who had contributed
to making BIG the successful project it was. In thanking the Lord Provost and City Council she
said “it was very heartening to hear that our work and achievements had been recognised,
and how much that means to the project”.
With £1.5m raised since its opening, the project was
particularly indebted to both Children in Need and
Lloyds TSB Foundation for Scotland for their support.
This in turn was more than matched by voluntary effort from within Broomhouse and beyond with which
the project could not survive or flourish without.....”The BIG project provides a wider experience
because of the kind of dedication that volunteers
bring.”
The support of the local rotary had also proved
invaluable with a range of donations and in kind
support that has supported residential, various
musical performances, trip to Belfast and in
2013 one of the young members being awarded The Rotary Young Citizen of the Year.
In reflecting back to the birth of the project, Sascha hoped that BIG had realised the original
ambitions for youth work in Broomhouse and was continuing to make a real difference by improving the lives of children and young people in the area!
The heart warming applause was all the evidence needed to confirm that it had.
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GETTING AWARDED
A number of youth groups and associated youth workers have
recently been nationally recognised for some outstanding work. In Youthlink Scotland’s
National Youth Work Awards in March two Leith organisations were finalists in different
categories. Karen Anderson from The Citadel Youth Centre was a finalist for full time Youth
Worker of the Year whilst Sikh Sanjog made it all the way to the final as Team of the Year for
their Duke of Edinburgh inclusion project.
Meanwhile in the recent Young Scot Awards the Recharge Youth Managers from the local
youth project based in Tranent kept the east coast flag flying for youth work as finalists under
the Community Award.
Congratulations to all concerned.

IT’S A BOUNCING BABY SCIO!

YAA GOES SQA

With international media attention focussing
on a new born member of the Windsor
family, we thought we should highlight an
even more sector significant birth!

As of April 2015 the Youth Achievement Awards
are being offered as a Scottish Qualifications
Authority customised award.

On the 1st April to parents Kirkliston After
School Club (KASC) a healthy SCIO (or
Scottish Charitable Incorporated
Organisation) was born following a 15 month
conception. It was born in OSCR (Office of
Scottish Charitable Regulator) with LAYC and
lawyers Morton Fraser acting as the midwife’s from conception to birth.
Congratulations go to KASC for being our
first SCIO and they can now re-register with
the Care Inspectorate safe in the knowledge
that the Board of Trustees have a healthy
constitution and protection from financial liabilities. A number of others have expressed
an interest in converting from an unincorporated association to that of a SCIO and we
will continue to support member groups
through that.
If you want to know what the benefits may
be of being a SCIO and what’s involved in
seeking to become one, then get in touch
with LAYC on 667 1828 or ian@layc.org.uk

Education Scotland has agreed to support the
transition of the Youth Achievement Awards from
ASDAN to SQA and any Operating Agency
submitting existing Booklets will be able to
register candidates with SQA for the Youth
Achievement Awards at no additional cost during
the transition year.
This means Scottish Candidate Numbers (SCN)
will be required and submission deadline for
registering Candidates is now 3 weeks prior to the
Internal Verification Meeting (with no flexibility) to
meet SQA requirements.
A new ‘Candidate Registration Form’ (CRF)
replaces the previous ‘External Moderation
Form’ (EMF) and instructions on how to complete
the CRF are available from Youth
Scotland’s website.

www.youthscotland.org.uk
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GOODBYE’S TO GOOD WORKERS
The
Pageend
7 of March witnessed the end of a community education era when
some fifteen CLD workers and managers took retirement from the City
Council.
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Amongst them were some long time colleagues and supporters of LAYC
whose involvement stretched back countless years.... well over 35 years in
most cases!
Chief amongst those colleagues were Andy Vardy and most notably Douglas
‘DJ’ Jeffrey who both played a significant role in the history and development
of LAYC.

Tel: 0131 667 1828
Fax: 0131 667 9862

Andy’s connections to LAYC went back to his time as youth worker at Calton Youth Centre which
operated in the basement of the church based community centre. Andy was very active in LAYC
including its committee, then competitions programme and senior member training. This all culminated
in the annual staff focussed grudge match which centred around the then traditional youth club
activities of pool, darts, table football and table tennis!
For ‘DJ’ the start was from his time at Royston Wardieburn Community Centre and particularly his
active involvement in senior member training—SMIT! From
here it went from strength to strength and we retained his
involvement in LAYC over that time which included time on the
committee, as a promoter and supporter, part of EYWC and
as a huge advocate of youth work wherever it happened.
We will greatly miss both Andy and Douglas and wish them
well in their much deserved retirement. However, we’re
hoping ‘DJ’ having moved to the Highlands might adopt our
sister organisation up there, Youth Highlands, as a means to
continue to be a supporter of youth work on a voluntary basis.

LAYC STRATEGIC PLAN
Work on delivering our Strategic Plan has continued since its adoption late last year. The plan was
informed by a members survey and significant input by the LAYC Trustees and identified strategic aims
that LAYC would work to over the next few years.
The strategic aims are:






To strengthen and support member groups
To improve the quality of youth and children’s work
To grow our membership
To champion the sector interests
To support member groups plan for the future

If you’d like to view or download a copy of the strategy you can do that
via LAYC’s website at www.layc.org.uk

Contact LAYC
To find out more about LAYC, visit our website on www.layc.org.uk or contact the office directly on 0131 667 1828 or
individual staff: Ian Boardman ian@layc.org.uk
Graham McCulloch graham@layc.org.uk
Laurene Edgar
laurene@layc.org.uk
Gillian Stanway gill@layc.org.uk
LAYC is registered as a Scottish Charitable Incorporated Organisation (SCIO)
Registered Scottish charity SC009193

www.layc.org.uk

