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THE PROJECT 

 

Pilmeny Development Project has been operating in the Leith Walk/Leith 

Wards of Leith since 1979. It is managed by local residents and is funded by the City of Edinburgh 

Council and through its own fundraising efforts. It employs two community workers (1 full time 

manager and one part time youth development worker), a part time administrator (20 hours) and 

a part-time bookkeeper (8 hours).  

In addition, in  2017/18,  PDP employed a part time worker for North East Edinburgh Older Men’s 

Health & Wellbeing Project, a part time worker for North East Edinburgh Care Action Group, a part 

time development worker for Leith Timebank Project, 2 part time workers ( 17.5hrs each -

Job Share) for NE Edinburgh LOOP (Local Opportunities for Older People) Community 

Navigator Project. 

 

OVERALL AIMS 

 

The overall aims of the Pilmeny Development Project are: - To support local residents and groups 

and to encourage appropriate self-help initiatives towards the identification and resolution of 

their problems. 

(a) Children and Young People – overall aim is: - To improve the range and provision of 
services with children and young people which enables them to meet their social, educational 
and recreational needs and to develop their capabilities. 

 

(b) Older people – overall aim is: - To improve the range and provision of services with 
the older people which maintains and improves the quality of their lives and enables them 
to remain independent and active for as long as possible. 

 

(c) Adults – the overall aim is: - To improve the range and provision of services which enables 
them to meet their social, educational and recreational needs and improves the quality of 
their lives. 
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                                                        I have great pleasure in presenting Pilmeny Development  

                                    Project (PDP) Annual Report for 2017 /2018 – our 39th year 

                                                          of operation! I hope you will enjoy reading about the work of  

                                                       the Project over the last 12 months. The huge contribution  

                                       PDP makes to the lives of local residents of all ages in this  

                                                         area should be acknowledged and supported by us all.   

                                                          Our work with local older people, young people and adults,  

                             continues to be in ever increasing demand from local  

                              residents, c o m m u n i t y ,  statutory and voluntary sector. 

Our key achievements in 2017/18 in furthering our charitable aims are detailed later in this 
report but included: 

 Providing services and activities in 2017/18 for over 3,987 local people of all ages old 
and young.  

 Recruitment and support to over 30 volunteers, who provided over 2361 hours of 
volunteer time in support of PDP’s work. 

 PDP achieved or exceeded all of the targets and outcomes set by City of Edinburgh 
Council and had 95-100% user satisfaction level in 2017/18 

 For every £1 of CEC funding PDP leveraged in over £2 additional matched funding in 
2017/18 – which we feel represents excellent value for money! 

 PDP also manages NE Edinburgh LOOP Project - (Local Opportunities for Older People) 
which supported 1,635 socially isolated local older people and carers in 2017/18 and 
Leith Timebank which worked with over 142 local older people and carers. 

 

We have worked hard to maintain good working relationships with the Local Authority and 

NHS and we look forward to continue to work in partnership over the coming months. 

I could not let this year go by without mentioning the extremely challenging times we face with 

our funding. We had another year of a standstill budget and currently face an extremely 

challenging Council/NHS funding process for 2019 onwards.  I hope both the funders and you will 

see from this report that Pilmeny Development Project contributes so much to vulnerable 

members of this community, that you will support us to continue to be able to provide these 

much needed services and activities in this area of Leith. 

 

ACKNOWLEDGEMENTS 
It has been a great help to the Project’s Management Committee and Staff to know that Pilmeny 

Development Project’s work is supported and so valued by our local elected members. Thanks to  

Cllr Marion Donaldson, Cllr Amy Mcneese- Mechan, Cllr Susan Rae, Cllr Lewis Ritchie 

Cllr Adam McVey, Cllr Chas Booth and Cllr Gordon Munro for all their support during 

2017/18. Thanks also to Ben McPherson MSP and Deirdre Brock MP, who have  

given us help and  support which is both invaluable and much appreciated!   
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I would also like to personally thank my fellow Committee Members - Joan Maclellan, Bruce 

Heil, Sophie Marshall and Walter Dods, who have given so much of their time to support 

Pilmeny Development Project. Please accept our warmest thanks and gratitude for all your 

efforts over the last year!  

 

The success of the Project is also due to the staff and volunteers – Anne Munro, Claire 

O’Brien, Mary O’Connell, Margaretann Farquharson, Maria Hextall (up to October 2017), 

Parveen Haider, Arthur Cockburn, Gita Filipova, Lynne Maughan, our youth work sessional 

staff, Vitalija Andreyev, Sonia Gonzalez and Jane Whittingham (up to April 2018). 

 

Thanks also m u s t  g o  to the many other volunteers, local groups and agencies with 

whom we work – there are too many to mention individually – but we appreciate all your 

help and support and hopefully your group is mentioned more fully in this Annual Report. 

Their dedication, hard work and enthusiasm have helped us to undertake and achieve an 

amazing amount of work over the last year with minimal resources! 

 

I want to make a particularly special tribute to one notable omission on the list …………………. 

Anne Dargo – our long serving and much missed Administrator who retired in March 2018 

after 32 years dedicated work with PDP. Thank you is not enough – but our best wishes are 

sent out to Anne!  

Welcome also to Gita Filipova who has taken on the challenge of the administration role in the 

project. 

 

Last, but certainly not least, can I give our thanks to all the local residents with 

whom we have worked over the last twelve months – without your time, effort 

and support (on a purely voluntary basis) the work of this Project would not be 

possible – 

 

 

 P.S: If you would be interested in getting involved  

with the work, joining the Management Committee or to become a volunteer or would simply 

 like to more information about Pilmeny Development Project do not hesitate to contact the  

Office…..we need your help!!!!

PHIL ATTRIDGE -  CHAIRPERSON 
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MANAGEMENT COMMITTEE 

           for the period 2017 - 2018 

              

 

               Chairperson: Phil Attridge 

                Vice Chair    Joan MacLellan 

                Secretary: Michele Mason (up to March 2018) 

       Treasurer: Walter Dods 

    Committee Members: 

          Bruce Heil, Sophie Marshall 

 

                                                         CEC link workers: 

CEC Children & Families – Graeme Neal (August 2017) 

                             & Maria McCathie (Jan 2018 to present) 

And CEC Health & Social Care 

 

 

Staff Members: 

Anne Munro (Manager/Community Development Worker – Older People) 
Claire O’Brien (Youth Development Worker - Children and Young People – part time)  
Anne Dargo  (part time administrator – up to March 2018) 
Gita Filipova             (part time administrator – from March 2018) 
Arthur Cockburn     (part time book keeper) 
Maria Hextall (part-time Older Men’s Health & Wellbeing Project Worker – up to October 2017)  
Parveen Haider     (part-time NEECAG Older People’s Forum Project Worker)  
Mary O’Connell  (part-time Leith Timebank development worker/NE LOOP project worker) 
Margaretann Farquharson (part-time NE LOOP project worker) 
Lynne Maughan       (volunteer cleaner) 
 
Part time sessional youth work staff:

  Nicole Bradley, Louise Ferguson, Ryan McKay, Natalie Thomson, William Wright,  

  Jemma Eveleigh, Nicola Hutchison, Matthew Parsons & Bailey McKail  
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PDP also manages NE Edinburgh LOOP Project (Local Opportunities for Older People) and Leith Timebank 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

PDP achieved all  the targets and 

outcomes set by City of Edinburgh Council 

and had 95-100% user satisfaction level 

in 2017/18 

 

 

For every £1 of CEC 

funding PDP 

leveraged in £2 

additional / matched 
funding in 2017/18. 

 

 

More than 3,987 older & younger residents 

and 30 volunteers were directly involved in          

PDP activities in 2017/18 

 

 

 

 

NE LOOP supported 1,635 socially 
isolated older people and carers 

in 2017/18 

 

Leith Timebank 
worked with over 

123 local older 
people & carers 

in 2017/18 
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Key achievements - 2017/18 
 

More than 3,987 older and younger local residents, local groups, organisations and 30 volunteers 
were directly involved in PDP activities during 2017/18 

PDP also manages NE Edinburgh LOOP Project - (Local Opportunities for Older People) which 
supported 1,635 socially isolated local older people and carers in 2017/18 and Leith Timebank 
which worked with over 142 local older people and carers. 

 

Young people 

 PDP continued to develop the provision of youth clubs, intergenerational activities and 
holiday provisions for over 400 local children and  young people aged 7 -18 years in Leith 
Walk and Leith areas. 

 Further development of PDP /Leith Early intervention Project (LOSP) - a diversionary project 
and street work with for over 64 ‘hard to reach’ young people at risk of offending. 

 Partnership working with a Leith Walk, Lorne and St Mary’s Primary schools to develop work 
with over 85 Primary 1-7 pupils. 

 Involvement in Intergenerational project work 
 
 
Older people 

 PDP continued to develop the provision of services opportunities and  
intergenerational activities for over 3587 local older people and carers in Leith 
Walk/Leith Wards and within NE Edinburgh Locality. 

 PDP developed and managed North East Edinburgh LOOP Network (Local Opportunities for 
Older People) – a multi agency network for over 136 agencies and service providers working 
with older people in North East Edinburgh 

 NE Edinburgh LOOP (Local Opportunities for Older People) Community Navigator Project 
targets socially isolated older people in NE Edinburgh through the provision of ‘information 
stations’ and an ‘in reach’ service for housebound older people in NE Edinburgh. Over 1,635 
socially isolated local older people received a service from NE LOOP in 2017/18 

 We continued to develop our ‘Generations’ Intergenerational   project with Port Of Leith 
Housing Association (POLHA) and Drummond Community High School. We also developed 
new intergenerational work with St Mary’s Primary School in 2017/18. Over   66 older and 
younger people got together as part of this work and a great time was had by all! 

 PDP continued to develop Leith Timebank, which has a focus on older people. (Time Banks 
link local residents, to exchange time and skills with each other). In 2016/17 over 143 local 
people had become members of Leith Timebank – a 13% increase since last year and there 
are 10 Local Agency/Group members. There were over 485 ‘exchanges’ with over 2,294.75 
hours exchanged in 2016/17. 

 PDP coordinated a multi agency event held in Thomas Morton Hall, for over 167 local  older 
people in NE Edinburgh, as part of Older People’s Week on 4th  October 2017. 
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 PDP also provided development and support to: NE Edinburgh Older Men's 
Health and Wellbeing Project; two Older Peoples Forums – North East Edinburgh Care 
Action Group (NEECAG) in Leith and Portobello; Pilmeny Older Women’s Health & 
Wellbeing Group and our weekly 50+ drop in provision. These groups involved over 250 older 
people and carers directly and indirectly! 

 PDP ‘New Spin’ Intergenerational Project  which is developed in partnership with 
 Citadel Youth Project) involves over 40 local older and young and has undertaken an    
important new area of work in 2017/18 around developing dignified approaches to food 
poverty in line with Scottish Government Fair Food Transformation Fund  

 

Adults 

 Pilmeny Development Project provided information/advice and access to local meeting 
/activity rooms and equipment to local residents and groups. 

 PDP has continued to develop its work with over 30 brilliant volunteers – who contributed 
over 2361 hours of volunteer time to PDP’s work! 

 PDP continued to work with Police Scotland as part of their ‘Keep Safe’ initiative. PDP as a 
‘Keep Safe’ point for vulnerable local people as well as continuing to be a local 3rd Party 
Reporting Centre. 

 A range of Partnership work was undertaken throughout 2017/18 with many agencies 
including: Ageing Well, Living Memory Association, Citadel Youth Centre, EVOC (Edinburgh 
Voluntary Organisations Council), Inspiring Leith Project, Leith Neighbourhood Partnership & 
NE Locality group , Lochend Neighbourhood Centre, Calton Welfare Services Project, 
MECOPP, Milan (SWO), POLHA and VOLT (Voluntary Organisations in Leith Together) 
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    The Project incurred a deficit of £ 13,527 in 2017/18, despite office and salary savings continuing  

    To be made by the Project. Pilmeny Development Project itself, is a small voluntary organisation  

   and still has limited required resources to fall back on, but these cannot be utilized indefinitely. 

 

The Accounts are again illustrated in a different format due to the introduction of FRS  

(Financial Reporting Standard) 102, which has led to the continuing recognition, of the Pension  

Past Service Deficit, currently faced by Pilmeny and other affected voluntary organisations.  

The Board is still reviewing their options with regard to reducing or eliminating this deficit. 

  

It is recognised as good practice that all voluntary groups should retain at least three 

months full running costs in their bank account (net of Creditors, Pension Liability and 

Restricted Funds) and fortunately, unlike some other groups, we are above this target due 

to surpluses carried forward from previous years. We are retaining £ 38,252 Creditors, £ 

58,405 Pension Liability and £ 33,110 of Restricted Funds which we hold and manage on 

behalf of other groups with most of these funds expected to be utilised in 2018/19. 

  

With the scope continuing to diminish for income generating measures and cost cutting 

practices, the Project will have to manage its financial situation even more closely 

throughout 2018/19 and beyond. It is again disappointing that the City of Edinburgh 

Council has not managed to raise the grant levels to take account of rising inflation,  staff 

cost of living increases and increasing pension’s auto-enrolment contributions, making our 

task of balancing our budgets increasingly challenging. Every effort will be made in 

2018/19 by Pilmeny Development Project Board and Staff to attempt to address these 

issues. 

 

  WALTER DODS/ TREASURER  

 ARTHUR COCKBURN / BOOKEEPER

 

 

 

ANNUAL AUDITED ACCOUNTS 

FOR 2017/18 AT END OF THIS 

ANNUAL REPORT 
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FUNDING & FUNDRAISING 

The work of the Project would have been impossible without the financial support 

of the Funders and Trusts to whom we are very grateful and who include:- 

 

 Calton Youth Ministry 

 City of Edinburgh Council (Health & Social Care) 

 City of Edinburgh Council Health & Social Care  - Prevention Investment Fund 

 City of Edinburgh Council (Children & Families)      

 Cashback for Communities     

 CEC Holiday Activity Fund 

 EVOC Over Fifties Fund 

 Hibs GameChanger (Christmas Fund) 

 Scottish Government –  Fair Food Transformation Fund 

 Leith Benevolent Association 

 Ponton House Trust 

 Individual Fundraising efforts by local individuals and groups 

From us all at Pilmeny Development Project ……………….. 
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WORK WITH CHILDREN AND YOUNG PEOPLE 

– the overall strategic aim is to improve the range and provisions  

of services for and with children and young people which promotes 

 their well being and enables them to develop their capabilities. 

 

OVERVIEW 

This year has seen a number of changes including a rise in numbers within all of the 

clubs and holiday provision, resulting in all clubs now being at full capacity.  We have 

adapted our club ages as a direct result from consultations with young people and 

addressing their needs within the community.  We have reached out and developed 

stronger relationships with other professionals such as local community police officers, 

Leith Walk Primary School, Lorne Primary School, Crew 2000, The Junction, YMCA, 

Citadel Youth Centre, Inspiring Leith, Destiny’s Angels to name a few.   

We have continued to attract in the different ethnic minorities and young people with 

learning difficulties attending the clubs.  This year has presented challenges with the 

changes within clubs and rise in attendance while working with a cut in our funding.  We 

are developing ways to overcome this through additional funding streams and 3 of our 

LOSP and 3 of our Intermediate members have now became young volunteers which is 

contributing so much to the younger clubs.  

We have continued to provide wide range of activities and opportunities for local young 

people throughout 2017/18. These included: 

 Continued provision of PDP youth clubs, intergenerational activities and holiday 

provision for over 411 local children and young people aged 5 -17 years in Leith Walk 

and Leith area. A 50% increase in attendance in the last financial year.   

 Further development of Leith Early intervention Project/ Pilmeny (LOSP) - a diversionary 

project for hard to reach young people at risk of offending. 

  Partnership working with Leith Walk primary school to develop an after school youth 

Club provision with Primary 1 & 2 pupils. 

 New partnership developments with Lorne Primary School in order to establish an after 

school provision for young people with additional learning needs.   

 Developing a P7 Transition Group with a health and wellbeing focus in partnership with 

Leith Walk Primary School.   

 Participation in CEC Leith Youth Work co production developments throughout 2017/18 

 The youth development worker has developed stronger relationships with parents and 

other professionals such as social workers in order to provide a more joined up and 

holistic approach in order to meet the needs of the young people we are working with.   

Claire O’Brien - Youth Worker 
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To develop and maintain quality provision for children aged 5-9 years (P1-P5) 

PDP provides weekly youth club sessions for fewer than 12s, based in Pilmeny Youth Centre in 

Buchanan Street. The Junior Youth Club runs on a Tuesday evening from 6pm – 7.30pm.  

We run these sessions in blocks of ten during School Term times and actively encourage local 

young people to attend the club.  The club is advertised on the website and via local primary 

schools as well as through posters in the local community. The past year has been a very 

positive one for the Junior Youth Club with over 82 young people taking part during the year.   

We built a number of outdoor sessions into the April – June term as the young people 

requested this and it worked very well.  We also created some amazing art work and costumes 

for Leith gala Day Parade that the young people were actively involved in.  There was a police 

visit from community police officer where young people could ask questions that they had 

about the police.  The September – December term had a very particular focus on ethnic 

backgrounds and we had a week for every nationality in the club.  We allowed the young people 

to become young volunteers for the week of their country which they really enjoyed the 

independence.   

The whole group learned a vast amount of knowledge about each of the countries and the 

parents made homemade food each week which was great to get the parents involved in the 

running of the club.  In addition to this there were a number of young people with additional 

needs transitioning into the club from our additional support needs after school provision.  

January to March term included: Making tartan and Scottish dancing, season wheels, valentines 

cards, Chinese new year making spring rolls from scratch, science experiment evening, 

International  women’s day – create your own female super hero, St Patrick’s day celebration, 

Emotional health evening and a Easter party.   

 

To develop and manage quality provision for children aged 10 – 12 years (P6 – S1) 

PDP provides weekly Intermediate Youth Club sessions for children aged 10 – 12. These sessions 

are held in the Pilmeny Resource Centre at number 15 Buchanan Street and on Wednesday 

evenings during Term time from 7-8.30pm. Young people are given the opportunity to socialise 

with their peers in a safe and comfortable environment. Over the past year PDP has interacted 

with over 78 young people. The April – June term focused on outdoor activities with a local 

community park which the young people had requested due to the weather.  This involved 

rugby and football tournaments, BBQ’s and water fights all requested by the young people.   

The community police officer attended 5 sessions out of uniform which built up a stronger 

relationship with the young people.  The sessions we held in the centre included cooking healthy 

meals, drug and alcohol inputs, sexual health inputs, and watching a film surrounding drug 
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culture to spark discussion and debate.  

The September – December term saw the change in ages with our club from a senior club to 

intermediate club as it was identified by the young people that the age range in Junior’s was 

very different and they often requested different activities.   

Also we have experienced a number of young people attending the group with a variety of 

emotional health issues and very complex family backgrounds.  This has taken up a lot of staff 

time in order to support the young people and is the reason the group is capped at 15 for this 

term.   

The club had a focus this term on cooking, healthy eating, music and dance.  This was the main 

interests of the young people attending the group and we arranged for a DJ tutor to come in and 

use more complex equipment with the young people which they really enjoyed.  

The complex needs within the group required extra attention this term and as a result of this we 

implemented the following: buddy systems, visual timetables, compliment session, appreciation 

session, team building and a ‘who am I’ workshop.  This enables the young people to cope and 

feel safe in the environment.  Overall this group has developed over the past 6 months and will 

continue to do so in the next financial year.   

 

To offer a School Holiday Programme for young people aged 12 – 15 years and children 7-11 

years  

During Easter Break we provided a school holiday programme for one week in 2016.  Over 80 

young people participated in this with 18 of those with additional support needs and 16 were 

BME.  We provided one trip per day and they are as follows: Ryze Trampolining Park, Wonder 

world Soft Play, Girls Pamper Day/ Self Esteem Session, Go Karting, Laser Tag and a Juniors 

Easter Fun Day.  All were well attended and young people enjoyed the variety of activities that 

we held.   

During the Summer Break we provided a programme which ran for ten weeks in 2017.  Over 100 

young people participated in this 23 of those with additional support needs and 29 were BME.  

We ran a youth café every Monday from 6-9 pm split into under 10’s 6-7.30pm and 10 and 

over’s 7.30-9pm.  This was an opportunity for us to keep a consistent contact with the young 

people as it is a long break for the young people not to have regular contact. We also had 

various trips spread out over the duration of the summer holidays these included: Knock hill Go-

Karting, Blair Drummond Safari Park,  Summer Fun Day,  Indoor Paint balling,  Gorgie City Farm, 

Fox lake Outdoor Water Adventure and Wonder world Soft Play.  All were well attended and 

feedback was that it was a great variety of activities and spreading them out across the 7 weeks 

enabled all young people to attend some of the sessions as many go to visit family or holidays. 

 



Pilmeny Development Project’s Annual Report 2017 - 2018 
 

PDP Annual Report Page 13 
 

 

To work collaboratively with other agencies to build local capacity for meeting the needs of 

children & young people as per the Community Planning priorities for Leith 

PDP is strongly committed to partnership and multi-agency working as a means to improve local 

services and opportunities for young people.  Over the past year we have worked hard to ensure 

that we are up to date on current and local issues. We have worked to strengthen links with 

other organisations such as  Citadel Youth Centre, Police Scotland and Pilmeny Youth Centre, 

Lorne Primary School and Leith Walk Primary School to name a few,  in order to share skills and 

resources as well as continuing to attend local community meetings and networking meetings 

such as Leith Youth Services Network.  Our youth development worker has taken on ownership 

of LYSN in terms of reinvigorating the group as it has become slightly disjointed with members 

and focus.   

 

To promote the social, health and wellbeing of children and young people through 

collaborative work in the Leith area 

Leith Open Spaces Project (LOSP)  

LOSP aims to work with young people aged 13-17 deemed to be ‘at risk of anti-social behaviour’.  

LOSP runs as an informal weekly youth drop-in provision.  Throughout this year we have had 

contact with 78 young people throughout 2017/18.  

The April – June term included a number of outdoor sessions as requested by the group.  We 

had two outside agencies attending the group: Crew 2000 who gave an educational drugs input 

and The Junction who provided a sexual health input both were received well and additional 

issues raised were followed up by the lead youth worker in future sessions.  We saw an increase 

in different ethnic minorities joining the club which was a positive shift.  In addition to the club 

face to face time we made a conscious effort to carry out outreach at Dalmeny Park.  The youth 

development worker and community police officer carried this out as there was a dramatic spike 

in anti – social behaviour and teens drinking and taking drugs in the park.  This was effective and 

we are continuing to build positive relationships with police in the area.   

The September – December term focused on healthy eating which we made a range of take 

away items but from scratch.  This went down very well and the young people started to 

understand that food can be very tasty and healthy at the same time.   We also had 2 young 

people in the group who only eat Halal meat so we all visited a halal supermarket to see what 

they sold and educate the rest of the group about their religion and different ways living. We 

also carried out workshops surrounding discrimination this term as there are many different 

aspects of the group where discrimination has been a real issue within and out with the club.  

The January – March term focused on attending the gym and swimming at a local complex.  We 
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went for 5 sessions which the young people and staff really enjoyed.  We also taught 2 young 

people to swim which was a very positive outcome.  The sessions within the centre included a 

discrimination workshop, making stir fry’s, and a session around international women’s day 

focusing on respect to women.    

 

New Areas of Key Youth Development Work  

Lorne Primary School Additional Support Needs After School Provision  

PDP were approached by the head teacher at Lorne Primary school as there was a gap in 

provision and a need for a group which would target young people who were not engaging or 

struggling to engage in groups within the community.  This group involved 32 young people 

accessing the service throughout this financial year. In summary the first term presented some 

challenges in terms of managing the vast range of behaviours and need within the group.  

Through careful planning and constant communication with all professionals involved with the 

young people this began to decrease.  The group has now transitioned into our junior youth club 

which is a massive achievement for the young people.  This will now open the club up to a new 

group of young people in need of additional support which will hopefully lead to them 

transitioning into our generic youth clubs in the future.     

 

Leith Walk Primary School P7 Transition Group  

This new area of work was developed due to the Youth Development Worker being approached 

by the head teacher at Leith Walk Primary School to work with the P7 year group as there was a 

range of issues that they would like a different approach to try and deal with the issues faced.  

The issues included: Relationship Issues, Friendship Issues, Self – Esteem, Confidence, Bullying, 

Worries around the transition to high school, Anger Management and Learning disabilities.  The 

P7 year group was split into two groups and worked with each group for 16 week blocks.  We 

worked with 33 young people in total 22 of which were BME and 11 of those with additional 

support needs.  The group was a great success and the young people gave great feedback in 

relation to increase in confidence and self-esteem and better preparation for the transition into 

high school.   

  

LWPS-After School Youth Club (P1 &2) 

PDP provides in partnership with Leith Walk Primary School, our after school youth club which 

runs one day a week, during the spring and Summer Terms. The club provides an opportunity for 

P1 and P2 to meet in an informal environment and aims to build confidence levels and improve 

social skills.  The last year has been a great success for the After School Club with over pupils 

taking part. The club involved many activities such as: Jungle mural painting, attending Leith gala 
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day, games involving animal actions/noises etc., a show and tell session with a jungle theme, 

show and tell, sports sessions, smoothie making, Halloween party, arts and crafts sessions, fire 

safety, Scottish themed day for St Andrews Day, a festival day and a cinema trip, explored Robert 

Burns where they created a group poem and made tartan, valentines biscuits, pancake 

decorating, we created super hero women for international women’s day.  Irish dancing and 

treasure hunt for St Patrick’s Day and two free play sessions.   

 

Intergenerational Work 

PDP is strongly committed to intergenerational work and we strive to provide opportunities for 

local older people and young people to work together. Over the past year the Youth Team has 

continued to work to develop  intergenerational activities including ‘New Spin’ and 

‘Generations’ Projects   which  aimed to increase positive intergenerational relationships and 

address stereotypes. The group runs once a week during term time and includes a wide range of 

activities. More information on this work is detailed in the Older People’s section of this Report. 

 

PDP Youth Work Staff and Volunteer Team 

The PDP youth team has worked very hard during 2017/18 to ensure that we organized and 

delivered an exciting and varied youth programme both during term time and holidays to all the 

young people involved. The dedication of the youth team, both sessional staff and volunteers 

has ensured that the needs of all young people during the year have been met, despite the 

funding and resource limitations.  Although we have seen some changes in staff and volunteers, 

it has of course been sad to see them go; we wish them all the best in their future endeavors we 

are always keen to recruit more volunteers and will continue in our recruitment drive for the 

coming year! 

 

We would like to thank all our members - children and young people - for their hard work and 

continued dedication to the success of the youth provision here at PDP and within the local 

community of Leith. We wish all those who have left over the last year the best of luck for the 

future ….we couldn’t have done it without you! 

 

 

 

 

See Showcase overleaf of some of the youth work activities throughout the year…….
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SHOWCASE OF EVENTS 2017/18 FOR CHILDREN AND YOUNG PEOPLE 
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WORK WITH OLDER PEOPLE 

OLDER PEOPLE – the overall strategic aim is to improve the range and  

provision of services with older people which maintains and improves  

the quality of their lives and enable them to remain independent and  

active for as long as possible in the community 

 

Serving Leith & North East Edinburgh, Pilmeny Development Project aims to reduce isolation and 

promote participation and inclusion for older people in need of social support. 

We provided a range of older people’s services and activities including Supported Group Day 

Opportunities throughout the last 12 months. Those based at Pilmeny Resource Centre, 15 

Buchanan Street included: 

 

(a) Older Women’s Positive Health Group (Mondays) 

 Pilmeny Women’ Positive Health Group is a very lively and friendly w i t h  local older women 50+ 

to over 70 years.  In 2017/18 we held 48 sessions an average attendance of 10 older women at each 

session. Thanks to our volunteer Vitalija Andrutye for her support to help run this group 

throughout 2017/18.  (More details of this group are given in the ‘Adults’ Section of this 

report) 

 

(b) Drop-in for isolated older people (Tuesdays) 

50 ‘drop in’ sessions were held in 2017/18 with an average attendance of 10 older people at each 

session. The sessions are much appreciated by all the older folk who attend. It provides 

companionship, activities, a cup of tea and a catch up!  A huge thank you must go to Jane 

Whittingham for all her hard work and support in helping to run this provision on a voluntary basis 

throughout 2017/18. 

Comments from recent evaluations included: 

 

                                                  ‘I love a cuppa and a catch up!’ 

             ‘ I really love coming to the Group - I am so lonely -  it really helps me’ 

‘I don’t know what I wid dae without the Tuesday group’ 

 
 

(c) Older Men’s Health and Well-being Group (Wednesdays) 

This work is more fully reported on later in this report. 

 Anne Munro  

Manager 

 
Jane Whittingham 

Volunteer 
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(d) Short-term course opportunities for local older people 

Intergenerational sessions, activity and reminiscence sessions were undertaken throughout 

2017/18 and are detailed later in this report. 

PDP delivered Collective Advocacy, Support and Development with local older people throughout 

2017/18 in the following ways: 

a) Bi-monthly meetings of two Older Peoples’ Forums in North East Edinburgh (North East Elderly Care 
Action Group (NEECAG) Leith & Portobello 

The work of both older people’s forums is more fully reported on later in this report. 

 

b) Undertaking two involvement / consultation events for older people each year 

Consultation exercises undertaken with local older people throughout 2017/18 included:  

    Consultation session organised by us in August 2017 with over 11 local older people for City of 

Edinburgh council and NHS Lothian re developing an Information App. 

 Consultation sessions organised by us in March 2018 with over 20 local older people as part of 

Scottish Government consultation – A Connected Scotland: Tackling social isolation and 

loneliness and building stronger social connections. 

 Organised consultation sessions with over 20 older people in 2017 as part of Heriot-Watt 

University research project re Place-Making with Older Adults: Towards Age-Friendly 

Communities. 

 Consultation sessions organised with over 20 local older people as part of ‘Age in Mind’ research 
project in 2017/18. 
 

c) Supporting the activities of the EVOC Older People’s Service Providers Forum  

PDP attended meetings throughout 2017/18 and provided inputs to EVOC Older Peoples Service 

Providers Forum and NEECAG Older Peoples Forums in Leith and Portobello. 

   Outcomes of this work included: 

 Reduced isolation, increased participation and inclusion for older people in need of social 

support. 

 Older people, their carers had greater opportunities to develop/take part in Lifelong 

Learning activities/Community Planning developments in Leith & NE Edinburgh and fed into 

the strategic level of Community Planning in line with their identified needs. 
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PDP provided Support and Management of local Community Connections related work. 

 In 2017/18 this included: 

 

PDP has continued to develop NE Edinburgh LOOP Multi Agency 

Network and NE Edinburgh LOOP Community Navigator Project. PDP  

is also involved in the Citywide LOOP Steering group as well as the 

development (in partnership with EVOC) of LOOP ‘Voice of Older 

People’ citywide.   

 

a) North East Edinburgh LOOP Network – Local Opportunities for Older People (formerly CEC 
Healthy Living Group) 

North East Edinburgh LOOP Network is a multi agency Network for those working with older people in 

North East Edinburgh. Five NE LOOP network meetings were held and over 136 agencies and service 

providers working with older people and carers were involved NE Edinburgh LOOP Network during 

2017/18. 

b) North East Edinburgh LOOP Community Navigator Project 

Development of NE LOOP infrastructure Project began in October 2014 

and will run until March 2019. This work targets older people in NE 

Edinburgh through the provision of ‘information stations’ and an ‘in 

reach’ service for housebound older people in NE Edinburgh as part of 

the 3 strands of unmet need, identified by local service providers involved in NE LOOP Network: 

1. Strengthening the local infrastructure – providing a supported forum for local organisations to come 

together, to share information/perspectives/ideas, in order to increase the uptake of all local 

community services by local older people. Building on and maximising the considerable contribution 

of the voluntary sector already makes in providing preventative services for older people.  

2. Strengthening Community Capacity and resilience – so that communities are more able to provide 

informal support for local vulnerable older people.  

3. Strengthening the Voice of local older people – so that they have a direct impact on the services that 

are available locally and how these are changed or modernised to meet their needs.  
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Staff: 

NE LOOP employed 2 part time staff - Margaretann 
Farquharson and Mary O Connell, on a job-share  
basis (17.5 hours each per week) with management 
support provided by Pilmeny Development Project (PDP).  
 

Activities and Key Achievements and Outputs  

In the reporting period:  

 NE LOOP has provided support to over 1,635 Older 
People and Carers in North East Edinburgh, through information provision, inreach service and social 
activities.  

 NE LOOP recruited and supported 16 volunteers who contributed over 581.5 volunteer hours during 
the reporting period. 

 NE LOOP has exceeded (5)/ met (12)/ part-met (1) all its targets.  

 NE LOOP has held 85 information stations, providing over 2578 pieces of information to 1344 older 
people and carers.  

 NE LOOP ran 9 information stations as part of the Leith Walk Community Pharmacies and Third Sector 
Health Promotion Project. 

 NE LOOP organised and delivered 27 social activities with over 200 older people and carers 
participating  

 NE LOOP has identified over 600 activities, groups and services available for older people in NE 
Edinburgh Locality and has produced a local database which is available via PDP website 

 NE LOOP project received 78 referrals for inreach service, with 63 older people completing the 
inreach service  

 Over 80 Development Sessions, 30 Awareness-raising sessions and 23 Training sessions were 
undertaken by NE LOOP.  
 

 

Statistics on overall NE LOOP Service Users :  

 

 

NE LOOP supported 159 carers 
during Apr17-Mar18.  

We believe the number of carers we 
have supported is 
higher than this – 159 
people have 
disclosed they are 
carers.  

 

 

NE LOOP has supported 
approx. 75-90 older 
people from BME 
Communities.                 
NE LOOP did an informal 

training session with MILAN staff.  

10 people identify themselves as LGBTQ to NE LOOP Community Navigators. In 2018/19, NE LOOP 
will raise further awareness of its work to the LGBTQ community.  

 

The four LOOPs localities across Edinburgh have developed different ways to reach older people.  

NE LOOP developed the following 4 areas:  

1) Communication, 2) Information, 3) Inreach service and 4) volunteers.  

 
 

62% 
38% 

Gender  

Female 

Male 
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1) Communication across sector services: 

 

a) Pilmeny Development Project organised and supported NE Edinburgh LOOP Network for NE 

Edinburgh service providers and organisations to come together to share information, perspectives 

and ideas in order to increase the uptake of all local community services by local older people and 

their carers. NE LOOP Community Navigator staff members have attended and reported back to 5 NE 

LOOP Network Meetings in 2017/18. 

 

b) Over 80 Development Sessions, 30 Awareness-raising sessions and 23 Training sessions were 

undertaken by NE LOOP, to assist with developing more effective communication in NE Edinburgh, 

during the reporting period. The awareness raising sessions were held with a range of professional 

staff including: VOLT (Voluntary Organisations in Leith Together), NE Locality Heath & Social Care 

Team, NE Locality Subgroup “Social Connections”, EVOC Older People’s Service Providers Forum, NE 

Edinburgh LOOP Network and Community Link Workers. NE LOOP training sessions were also 

undertaken with a range of professional and voluntary sector staff including: input to Protected 

Learning Time session at Conan Doyle GP practice, Caring in Craigmillar, Independent Age, Scottish 

Fire and Rescue Service and Northfield and Willowbrae Community Council. 

c) NE LOOP liaised and coordinated contact between older people and older people’s service providers 

between 90-100 times.  

 
A man living in Northfield and Willowbrae was recently diagnosed with dementia. NE LOOP liased and 

coordinated contact between the man, his family and a dementia group based in Northfield and Willowbrae. 

While waiting for the referral to be processed, NE LOOP organised a LOOP volunteer to visit. The man is still 

attending the dementia group and really enjoying it.  

 

2) Information availability: 

a) Provision of information to older people, carers, family, friends and professionals via ‘information 
stations’, talks and office enquiries.  

 Over 1264 older people and carers in NE Edinburgh Locality were supported through NE LOOP 
‘information stations’ during the reporting period, with NE LOOP providing over 2578 pieces of 
information (please see table below for Top 20 requested pieces of information).  

 A further 80 older people and carers were also supported thorough NE LOOP via PDP office 
enquiries.  

 NE LOOP hosted 85 information stations in NE Edinburgh Locality.  

 NE LOOP ran 9 information stations as part of the Leith Walk Community Pharmacies and Third 
Sector Health Promotion Project. 
 
 

80  
Development Sessions  

 

30 
Awareness-raising 
sessions  

23  

Training sessions  

90-100 (at least!) 

times NELOOP liaised 
and coordinated 
contact between OP & 
OPSPs 

5  

NE Edinburgh LOOP 
Network Meeting  
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Neighbourhood Partnership  No of Info Stalls 

Leith  38 

Leith Gala Day, Hidden Treasures Event, Edinburgh Health 
and Social Care and Housing Information, Leith Farmers 
Market 

Craigmillar/ Portobello 28 

Portobello GP, Portobello Library, The White House 
Kitchen, Lindsay & Gilmour Pharmacy, Thistle Foundation  

Craigentinny /Duddingston 16 

Northfield and Willowbrae Community Centre, The Ripple  

City-wide 3 

City-wide VOCAL event  

 
Analysis of information requested:  Top 20 

1 Local social groups/ lunch clubs (e.g. The Ripple Project) 11 Free Fire Scotland home safety visits  

2 Hobbies/ Interests - based groups (e.g. history)  12 Carer Group 

3 Local event (e.g. Tea dance at Leith Dockers Club) 13 Meal Makers Service 

4 Get Up and Go  14 Silverline Phone line 

  5 Fitness /Exercise classes and local groups 11 Free Fire Scotland home safety visits  

6 Minor Ailment Service  12 Carer Group 

7 Get up & Go booklet for older people  17 Energy Advice  

8 Care and Repair 18 Winter Warm /Surviving Xmas and New Year 

9 Transport (e.g. Dial-a-bus, taxi cards, etc)  19 Falls/ Mobility (e.g. Steady Steps, Be Able)  

10 Dementia 20 IT/ Computers  
NB:  This table excludes information provided re NE Edinburgh LOOP project itself, LOOP phoneline and LOOP citywide Newsletters. 

 

“I have tried on numerous occasions to find a place for my Mam. If it had not been for you I would still be 

running around in circles” – Feedback from son 

“I did not know about all this information available in my own area – thank you so much for taking the 

time and finding out about activities/groups for me to explore” – Feedback from older person 

 

b) Development of social events and group activities to encourage older people to receive 

information and to engage with local activities and services in NE Edinburgh. 

 NE LOOP organised and delivered 12 activity groups for 98 older people and carers  

 NE LOOP organised and delivered 15 social events with 105 older people and carers  

 

“That group was delightful – I haven’t had so much fun and banter in years”  

– Socially isolated man who attends our monthly Newhaven group 

 

Case Study: Manderston Court Sheltered Housing, St Mary’s Primary School & Pilmeny Development 
Project Intergenerational Workshops  

In 2016, NE LOOP, in partnership with Manderston Court Sheltered Housing Scheme and Pilmeny 
Development Project provided taster sessions of different activities to Manderston Court sheltered 
housing residents and to the wider community.  

An unmet need was identified by residents of a lack of activities in the Sheltered Accommodation. 
Following on from the success of this pilot project; the above partners plus St Mary’s Primary School 
developed intergenerational workshops for residents of the sheltered accommodation and pupils of the 
primary school, during term time.  
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“There is nothing that you could do that would improve it, it is perfect as it is” 

“Gives you something to look forward to’ 

‘ Gets me out’ 

 

During holiday times, contact between residents and PDP staff continues, if at a reduced level. Through 
this work, NE LOOP project was also able to hold a number of ‘information stations’ and social events in 
Manderston Court residential housing scheme,  as well as receiving new referrals to  work with a 
number of vulnerable residents as part of NE Edinburgh LOOP ‘inreach service’. 

  

 

c) Development and updating of database of activities and services  

NE LOOP has identified over 600 activities, groups and services available for older people in NE Edinburgh 
Locality and has produced a local database which is available via PDP website.  
http://pilmeny.wdfiles.com/local--files/olderpeople/NELOOP%20Database%20Jan18.pdf  

 

 
The data base is continuously updated and is an 
invaluable local resource for older people and 
services providers in NE Edinburgh. 
 

‘The NE LOOP database is good because it has  

up-to-date, local  information about what’s 

specifically on in this area and is easy for me to 

use’ -  Social Worker. 

 

 

3. Provision of  ‘in house’ person-centred support to socially isolated and/or housebound older 
people in their own home, over a time limited period (normally up to 4 - 6 weeks) 
 

NE LOOP at home ‘Inreach Service’ supports socially isolated and/or housebound older people, who are 

unable to get out of their own home. The ‘inreach service’ is a personalised, person-centred service which 

seeks to meet the needs, wants and capabilities of each individual older person.  

Breakdown of Database Entries 

http://pilmeny.wdfiles.com/local--files/olderpeople/NELOOP%20Database%20Jan18.pdf
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NE LOOP project received 78 
referrals for inreach service during 
the reporting period. Over the 
reporting period, NE LOOP has had 
an Increasing number of referrals, 
and a wide variety of referral 
sources.  

Age of referrals:  

 55% of referrals were older 
people aged 80+.  

 42% of referrals were between 65-79yrs. 

 2/78 referrals were -65 yrs old.  
 
NE LOOP signposted these referrals to appropriate services.  
 
Exception: A lady who had schizophrenia was referred to NE LOOP through Age 
Scotland Community Connecting Project. The client rang Age Scotland phoneline 
and the handler got in contact with NE LOOP to arrange an assessment. The 
phoneline did not have her age. The Community Navigator arranged an 
assessment and it was then the navigator found out the client was 65-. NE LOOP 
referred the client to the Stafford Centre. The outreach worker was on annual 
leave for a few weeks, so NE LOOP decided to arrange another meeting so the 
client felt they had a service. NE LOOP also acted as a mediator between the 
lady’s CPN and the Outreach worker.  

 

 63 socially isolated, housebound older people completed the NE LOOP ‘inreach’ service during the 
reporting period. 

 A further 12 socially isolated older people are currently receiving support from NE LOOP’ inreach 
service’.  

 NE LOOP has developed an increased number of referral pathways for older people to other 
services and groups over the period e.g. Caring in Craigmillar, Independent Age, etc.  

 NE LOOP has continued to develop, maintain and update the “Inreach service” client database. 

 

 

COMPLETED SERVICE 48 COMPLETED SERVICE 

63 EOS (Apr17-Mar18) BUT ONGOING CONTACT (e.g attends 
Newhaven or Portobello Coffee meet-up group)  

15 

EOS (before Apr17) BUT ONGOING CONTACT (e.g attends 
Newhaven or Portobello Coffee meet-up group) 

5 5 

CONNECTED 8 IN THE PROCESS 

12 AWAITING ASSESSMENT 3 

PENDING 1 

WRONG POSTCODE – REFERRED TO OTHER LOOP PROJECTS  2 NO ASSESSEMENT BUT 
PR0VIDED 

INFORMATION 

4 

UNDER 65YO – SIGNPOSTED TO OTHER SERVICES   

NO ASSESSMENT BUT SIGNPOSTED TO GROUPS 
2 

TOTAL NUMBER OF OLDER PEOPLE SUPPORTED VIA INREACH SERVICE = 84 

DECLINED SERVICE 4 NO SERVICE PROVIDED 

6 REFERER DID NOT REPLY 1 

DECEASED/ HEALTH REASONS 1 

2 

11 

22 

31 

12 

-65 65-69 70-79 80-89 90-99 

Age of referrrals 

-65 65-69 70-79 

80-89 90-99 
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Inreach Service Clients* Statistics:  
*n = 80 clients(Clients supported via inreach service)  

 
 

 

58/80 inreach clients have poor mobility or are wheelchair users. 38% of inreach clients are living in unsuitable 
housing e.g. steps to the entrance of the property, living in tenement blocks with no lift access. 

 

90% of inreach clients have 1 or more long-term health 
conditions. Examples include: Parkinsons, Cancer, 
angina, Stroke, arthritis, asthma, diabetes, etc.  
 
51/80 inreach clients have multi-morbilities.  
 
Approx. ¾ of inreach clients have a mental health 
illness. This can range from depression, substance 
abuse, anxiety to 2 clients who have  
schizophrenia  
 
32/80 inreach clients have dementia/ mild memory loss.  
 
25/80 inreach clients have  more advanced sensory 
impairments e.g Macular Degeneration, hard of seeing, 
cataracts, etc  

 

 

 

 82% of inreach clients live alone 

 5% of inreach clients are unpaid carers  and 4% of inreach clients live with an unpaid carer 

 44% of inreach clients do not have a care package 

 28% of inreach clients do not have a family member/ friend who visit once a week or more. 
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22 
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Inreach Case study 

History: Gentleman in his 80’s recently widowed and lonely.  Referred by OPRA. The gentleman had lost 
his confidence and needed reassured with daily chores since the death of his wife. The gentleman was 
recently widowed and was finding it extremely difficult to move on with his life.  We discussed how 
difficult it can be when a spouse dies and what we can do to help ourselves with the healing process.  
The gentleman was consumed with worries and anxious about all aspects of managing his life.  This 
seemed to stop everything else including taking part in any social activities/groups that may enable some 
social output. 

He was visited through our in-reach service and discussed the aspects of his life and worries he had. We 
made a list of these and after a while the gentleman was able to come to terms with things he could 
control and other aspects of his life he could not.  After a few weeks he was introduced  to services in the 
community to help with his isolation and provide social input which focused him in a more positive 
direction and helped with his overall well-being. 

Outcomes achieved through the in-reach service for older people. 

 A. Improving service provision/activity update-This was achieved by receiving information on 
what was going on in the local area and discussing the positive impacts of trying new 
experiences. 

 B. Ensuring that older people have their say- This can be achieved by the gentleman attending 
the monthly NEECAG group and discuss issues older people have to manage. 

 C. Reducing social isolation-This was achieved with referring the gentleman to a men’s group 
which he now attends.   

 D. Improving access across equality strands-The NEECAG group provide a forum for older people 
to have their say and the gentleman attends this group.  

 E. Sustaining or increasing health behaviours (eating, exercise, seeing people, doing things for 
themselves) – By attending groups with a criteria on health and wellbeing, information is 
provided to sustain and increase positive health behaviours. 

 F. Sustaining physical or mental health- The gentleman’s overall well-being has improved since 
attending the groups regularly. 

 G. Increasing or sustaining ability to cope/resilience- The gentleman’s confidence has increased 
and he now recognises he has ability to cope and build resilience. 

 H. Improving access/connections with services and opportunities older people want and need- 
The gentleman has opportunities to attend other groups in the area.   
 

 

Changes and Future Development:  NE LOOP is the only LOOP Community Navigator project which 

provides the inreach service. SE/SW/NW LOOP projects publish a bi-annual “Discover” Magazine 

(specifically for 65+). In Dec17, the funding panel recommended NE LOOP rethink the inreach service. 

The panel wanted a level of uniformity across all the projects, to reduce confusion between the 

projects. Sadly, the inreach service will finish between Apr-Jun17 and instead NE LOOP will publish a 

North East version of the Discover Magazine, as recommended by the panel.  

 

4. Recruitment, training and support of NE LOOP volunteers underpin the work of NE Edinburgh LOOP 
Project. Volunteer roles include: Information Station volunteers, Inreach volunteers, 
Database volunteers, Social Activities volunteers or a combination of the roles.  

 NE LOOP recruited and supported 16 volunteers during the reporting period. 
A recent Equalities Review of 16 NE Edinburgh LOOP volunteers identified:  

 4 volunteers do not have English as their first language 

 Broad range of ages (5 of our volunteers are over 60 years old)  

 1 volunteer has macular degeneration and 2 volunteers have mild mental health issues  

 NE LOOP volunteers have contributed over 581.5 volunteer hours during the reporting period. 

 NE LOOP has held 6 volunteer information sessions and 4 volunteer training sessions.  
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Key Developments planned for 2018/19 for NE LOOP project: 

 Continue to develop the information stations in the North East Edinburgh area, with older people 

and professionals obtaining the right information at the right time.  

 Further development of information stations with North East pharmacies, with the potential of 

receiving referrals from the pharmacies  

 Further recruitment, training and supporting volunteers.  Development of present volunteers 

providing peer training and support to new recruits.  

 Continue to update the database of activities and services and promote its benefits to 

professionals and other organisations.  

  Wind down the NE LOOP’s inreach service with a transition period between Apr-Jun18.  

 Create, publish and distribute a NE “Discover” magazine, providing information specific to North 

East Edinburgh for local older people.  

 Further development and implementation of appropriate monitoring and evaluation tools (both 

quantitative and qualitative) 

 

 

 

 

 

 

 

 

Showcase of Photos of NE LOOP work overleaf….. 
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Margaretann at The Thistle Foundation  Mary with other LOOP Workers (Aleks, Rachel 

and Ryan)  

  

Mary with Helen (Inreach Client) at a Northfield 

and Willowbrae Community Event  

 First Aid Training with LOOP Volunteers 

 

The Newhaven Meet-Up Group organised by NE LOOP 

 



Pilmeny Development Project’s Annual Report 2017- 2018 

 

 

PDP Annual Report Page 29 
 

Promote active citizenship by developing knowledge, awareness access and take up of 
services to local older people 

 

PDP worked with i n d i v i d u a l  older people in the area throughout 2017/18 who were experiencing 

difficulties with a number of issues including: housing, pensions, benefits, form filling, heath, social 

care and loneliness/isolation etc. We had over 350 requests for information and we liaised with over 

150 organisations to help deal with some of these issues. 

Outcomes of this work included: 

 Local older people & carers were provided with support, information/advice and were 
signposted or referred to appropriate agencies (where possible) on issues of concern to them. 

 Increased knowledge, awareness and confidence of socially isolated local older people, as well 
as encouragement of self-help initiatives to enable them to access services themselves in 
future. 

 

Promote social inclusion by improving uptake of existing services and by facilitating 
the development of older people’s day services / opportunities 

 

a) Support & development of NE Edinburgh Older Men’s Mental Health & Well Being Project 

 North East Edinburgh Older Men’s Health & Well-being Group has continued to deliver a much needed 

and appreciated service for older men in North East Edinburgh. 

Aims and Objectives 

1. To increase the social integration of older men (50+) in NE Edinburgh, by developing and 
evaluating the potential referral pathways for identified isolated older men. 

2. To provide increased appropriate opportunities and participation in activities, which  

promote mental health and well-being amongst the target group. 

 

Attendances and sessions:  2017 /2018 

50 weekly group sessions were held in 2017/18. There was an average  

weekly attendance of 7 participants. Currently there are over 23 older men  

on the data base. The group sessions held during this period included:  

8 outings, 23 speakers/presentations, 8 drop-ins and 11 wider  

community engagement sessions. Presentations were on topics  aimed at  

improving the health and well-being of this vulnerable group.  These included  

talks on : Wills & powers of attorney, art therapy, gentle exercise, relaxation, 

 mental health /suicide prevention, Edinburgh Tool Library, reminiscence and  

Fire safety.  The Outings included:  visits to Falkirk Wheel & the Kelpies,  

Blair Drummond Safari Park, Queensferry Crossing and a Canal boat cruise in Ratho. 

The project continues to maintain contact and develop partnership work with local agencies and 

organisations. Members of the older men’s group also attended NEECAG Older People’s Forum meetings 

and many of them participated in New Spin intergeneration project. 

 Lots of fun 
activities and 

outings for Older 
Men!! 

We meet every 
Wednesday   

 1.30 – 3.30pm 

At Pilmeny Resource Centre, 
15 Buchanan Street, Leith EH6 

8RD 

Refreshments available 

 

Calling all local Older 
men in NE 
Edinburgh     

 Are you bored, lonely, 
looking for something to 
do? 

Why not come along ..... 
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Outcomes 

1. Reduced isolation, increased participation & inclusion for older men in need of social support. 

2. Older men experience improved positive mental health and wellbeing 

3. Increased levels of preventative services and anticipatory care for older men. 

4. Older men have improved and maintained their independence. 

5. Increased social capital amongst older men; increased community participation 

6. Older men are valued as assets, for their skills, talent, knowledge and experience and recognised 

as the real wealth of a community. 

 

Feedback from participants was obtained through evaluation sessions. They demonstrate the ways in 

which the men’s group has had a positive impact on their lives. When asked what they liked best about 

the group responses included: 

‘I am very grateful to the group – it really helps me!’ 

‘I think its really important to give us contact with others’      ‘ talks and outings are guid’ 

‘I like the information we receive.’ 

 ‘I have been able to meet different people’       

 ‘It has given me confidence to come out and speak to other people’ 

‘Meeting others in the same position as yourself and company to go on the outings’ 

‘Gets me out of house’ 

 ‘I like the group and the volunteers’ 

 ‘Socialising makes me feel better’ 

Maria Hextall (part- time Project Worker) retired in September 2017 due to health reasons and we 
welcomed Claire O’Brien in July 2018. As well as Walter Dods, we also welcomed 2 more new volunteers 
Ian Boardman and John McMillan. Warmest thanks to all of you for all your hard work with the group in 
the last year! 

NE Edinburgh older men’s health and well-being project continues to provide a much needed and 
appreciated service for older men throughout the Leith area.  

 

Develop capacity building strategies to develop a pool of PDP volunteers to work with older 

people with longer term support needs (1:1 & in groups) 

PDP has continued to develop its work with volunteers, in line with achieving its Investing in Volunteers 

Award and successfully renewing in October 2016 for 3 years.  This is a nationally recognised award which 

confirms that PDP has attained the required standards and quality in its work with volunteers.  

 

Encourage partnership working with local groups and agencies concerned with the social, 

learning, health wellbeing and community capacity building needs of older people 

a) Developing Intergenerational initiatives with local older and young people by working in 

partnership with Citadel Youth Centre towards the further development of ‘New Spin’ 

Intergenerational initiative & undertaking Intergenerational work by PDP itself. 

(i) ‘NEW SPIN’ Intergenerational Project - Over 40 older and young people were involved in a wide 

range of intergenerational activities and outings throughout 2017/18. The project has developed an    

important new area of work which began at the end of 2016 and took place mainly during 2017/18 

around developing dignified approaches to food poverty in with support from the Scottish Government 

Fair Food Transformation Fund  Project activities have had a focus on intergenerational engagement and 
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have included: provision of a safe environment in the local community to develop intergenerational 

healthy cooking sessions, education around nutrition and cooking on a budget, 

storytelling/reminiscence sessions, linking with local community/food related projects physical activity 

and arts/crafts sessions.  The project offers healthy snacks for those group members who are using Leith 

Food bank or are hungry when they come to the group along with food to take home if required. In 

addition, an exciting programme of intergenerational trips and outings were delivered during Summer  

2017 including: (Belhaven Fruit Farm, East Links Family Farm, Edinburgh Foodies Festival, City of 

Edinburgh Council /Edinburgh Fringe Arts project who kindly provided some free tickets to allow 

members of ‘New Spin’ to attend. 

Older people have reported they feel less socially isolated and that they are valued members of the 

Leith community. Younger and older people have reported increased confidence both generations have 

reported improved physical and mental health and wellbeing as a result of their involvement in the 

project to date.  PDP ‘New Spin’ Fair Food Project is delivering a unique and successful model of 

Intergenerational work around dignified food related sessions within the Leith area, sharing 

intergenerational values and skills with older and younger people, their families and local groups in this 

community. Evaluation Comments from older and young people said they enjoyed: 

“Companionship – working with the young ones…..it’s good to mix with the younger 
Generation and I look forward to Friday’s New Spin Group.” 

 
A young person said: ‘they auld yins are guid fun!’ 

 
“Meeting other people and forgetting my depression – feeling good and enjoying the company” 

 
If there was no New Spin – “It would break my heart – It means everything, only get together I have” 

Thanks to Ryan McKay, Willy Barr, Andy Thomas at Citadel Youth Centre and all the ‘New Spin’ 

volunteers for their hard work and support over the past 12 months. 

(ii) PDP INTERGENERATIONAL WORK - PDP also ran intergenerational sessions as part of our school 

holiday programme in summer 2017 including an intergenerational outing, involving older and young 

people. We hope to develop this work further in 2018/19. 

(iii) ‘GENERATIONS PROJECT’ - Targeted at socially isolated, ‘hard to reach’ older people and carers in the 

wider Leith area, within 3 Port Of Leith Housing Association (POLHA) sheltered housing complexes. PDP 

was asked again to organise this project for 2016/17 new intake of Drummond S1 pupils post summer 

2016, with new teaching staff member at Drummond School and a new group of older people at POLHA 

Jameson Place Sheltered Housing complex. We ran 4 ‘Generations’ Groups  involving over 60 S1 pupils 

and local older people.         

iv) Manderston Court & St Mary’s Primary School – INTERGENERATIONAL ‘VOLUNTEERING’ PROJECT 

A new intergenerational initiative was further developed in 2017/18, following a request to PDP with St 

Mary’s Primary School ‘volunteering’ project. We had continued to develop monthly intergenerational 

sessions with socially isolated tenants in Manderston court Residential Housing Scheme and St Marys 

pupils between September 2017 – June 2018, involving over 25 pupils 12 older people, 2 staff and 1 

volunteer.  

Outcomes of PDP Intergenerational work included: 

 Increased awareness of young and old in Leith, between the generations, leading to improved 
services which make a difference to the quality of life for both age ranges. 

 A model of good practice re intergenerational work has been developed 
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Work in partnership, provide support and develop work with a range of BME agencies concerned 

with needs of older people and carers. 

Throughout 2017/18, PDP developed discrete project work with 50+ older people from Chinese, Indian, 

Pakistani, Bangladeshi, Mauritian, Polish and Ukrainian communities as well as providing staff training/ 

support where appropriate.  This included: 

 

(i) Minority Ethnic Carers of Older People Project (MECOPP) 

PDP is part of MECOPP management committee and attended board meetings in 2017/18. MECOPP 

has been responsible for some really innovative work with BME Carers and the Gypsy/Traveller 

community.  Thanks to Suzanne Munday for her help and support throughout 2017/18! 

 

(ii) Milan (Senior Welfare Organisation) 

PDP is a co-opted member of Milan management committee and attended board meetings throughout 

2017/18. We worked with Milan (SWO) to provide staff support, committee work, help with funding 

applications and constitution issues etc.  Thanks to Sophia Latif, all Milan staff and committee for their 

support over the last 12 months! 

 

Outcomes of BME older peoples work included: 

 Minority Ethnic older people and their carers received support and assistance in the 

development of culturally appropriate resources and services.  

 

Work in partnership with NHS Lothian & Edinburgh Leisure on the development and support to NE 

Edinburgh Ageing Well Initiative, along with development of discrete projects/areas of work as 

appropriate 

 

A wide range of activities are provided in NE Edinburgh area by Ageing Well Peer mentors/older 

volunteers, which greatly contribute to the physical health and wellbeing of local older people. PDP 

remains active on advisory group to oversee and ensure Ageing Well service provision maintained 

in NE Edinburgh.  

 

PDP also worked in partnership with Ageing Well, Edinburgh Leisure and CEC to develop our work 

around Tea Dances. Another successful event including the T Dance and associated activities, took 

place on 4th October 2017 at Thomas Morton Hall, with over 167 older people attending as part of 

Older People’s Week. Over 15 Workplace Volunteers helped on the day from Scottish Widows and 

POLHA POLCATs Team. We had very positive feedback from older people and their carers who 

attended …..Thanks to all concerned!   
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Outcomes of work with Ageing Well included: 

 The health and wellbeing of older people in NE Edinburgh was improved and enhanced 

through the development of a range of Ageing Well activities.  

 Local older people also had the opportunity to become directly involved in their own 

Health improvement by becoming Senior Health Mentors. This enabled them to provide a 

range of health and well being activities with local older people and carers through the NE 

Ageing Well Project 

 

Work in partnership with Lochend Neighbourhood Centre to support the development of a day 

service provision for older people in Leith/Lochend area of NE Edinburgh, who are frail/ 

housebound or have mental health needs 

PDP is a member of the management committee and provided a range of help and support throughout 

2017/18.Thanks to the management committee, Leanne McNeill (manager) the staff and volunteers for 

all their help and support throughout the year! 

Outcomes of this work included: 

 Older people’s health and wellbeing was improved through continued provision of Day services 

for frail older people and those with mental health difficulties in Leith, Lochend and NE 

Edinburgh area being maintained and developed. 

 

 

 

 

 

 

To establish and develop Leith Timebank with an initial focus on older people and carers 
 

Leith Time Bank  
Time Banks link local residents, to exchange time and skills with each other. Members voluntarily 
carry out work for each other and earn ‘’time credits’’ in return. These credits can be exchanged 
for other member services. Initially funded until March 2014, further funding was agreed which 
will enable the work to carry on until March 2018 at a slightly reduced rate. Leith Time Bank has 
received funding from the Prevention Investment fund (formerly Change Fund Innovation Grant, 
which funded Leith Time Bank between 2012-2014).  
 
The project’s main focus is to work with older people, carers and adults with multi-morbidities; 
however, this is not exclusive and other demographic groupings are members.  The project 
meets both NHS and Edinburgh Council’s strategic priorities, tackling health inequalities among 
older people and carers.  
 
 

 
Mary O’Connell Project Worker 
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Key Statistics for Timebank members: 

 

 

Leith Timebank has supported 
11 carers during Apr17-Mar18.  

 

 

140 older people are supported by 
Leith Timebank 

 

60 LTB members are 65+. A 
further 80 older people have 
been indirectly supported by 

Timebank, but are not a member 

 

 

 

English is not the first language 

of 19% of Leith Timebank 

membership 

 

 

57/141 
of Timebank members have 

multi-morbidities 

 

6 Timebank members have disclosed that they are lesbian, gay or bisexual 

 

Key Achievements: Building on our work from the previous year, 2017/18 has been an exciting time for 
Leith Time Bank, with a wide range of activities taking place, which have contributed to further 
development of the Time Bank in Leith and Reshaping Care for Older People’s long term outcomes.  

 Leith Time Bank is happy to announce it has been awarded another 1 year funding from 
the Prevention Investment Fund until Mar19. PIF is to be used to test and drive a wider 
set of innovative and preventative approaches in order to reduce future demand on 
Health and Social Care, by supporting adults with multi-morbidities. The objective remains 
to find innovative and preventative approaches to reduce future demand on Health and 
Social Care.  
 

 203 development sessions were undertaken in 2017/18. These sessions were to 
organisations, community groups and networks. A few examples of these included: NE 
Edinburgh Locality Social Connections Subgroup, NE Edin LOOP, Hidden Treasure 
Networking event, Edinburgh Health and Social Care and Housing Information Session, PIF 
Review, Older People Service Provider meetings, VOLT.  
 

 An exciting new development in 2017/18 was Leith Timebank, alongside other third 
sector organisations were invited to a discussion around “Promoting Health in Leith Walk 
- Community Pharmacy & Third Sector Organisations”. This has resulted in Leith 
Timebank being invited to have information stalls in Leith Walk pharmacies between 
Oct17-Jan18, to promote the project among health practitioners, Third sector 
representatives and pharmacies’ customers.   
 

Femal

e, 102 

Male, 
39 

Yes  
61% 

No 
39% 

Live Alone  
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 At the end of Mar18, Leith Time Bank had a total of 142 members. Between Apr17-Mar18, 
Leith Time Bank recruited 26 new members.  
 

 485 exchanges (696.00 hrs) took place between Apr17-Mar18. As at Mar18, 2294.75 
hours have been exchanged since the beginning of the project. These have included giving 
lifts, providing moral support, accompanying people to health appointments, gardening, 
befriending, teaching IT skills, home repair, facilitating meet-up groups and much more.  
 

 Following consultation with Time Bank members, a range of ideas for social 
activities/events have emerged. Every month a programme of activities is sent to existing 
and potential members. Leith Time Bank has offered 155 social and training activities 
between Apr17-Mar18. These have included weekly activities, such as Spanish class and 
weekly meet-ups, monthly cinema outings and ad hoc activities, such as Film show & 
discussion on “Family Focus’ mental health in later life. The project has also offered 
training on Stroke Awareness, Dementia Awareness Training and much more.  
 

 A development strategy for 2017/18 is the continued growth of the Community Pot, which 
provides free help to people who need support when they’re not best placed to contribute to the 
Time Bank themselves. At the end of Mar18, Leith Time Bank members had donated 606 hours in 
total (since the beginning of the project, with 139 hours been utilised by local older people, 
carers and people with multi-morbidities, between Apr17-Mar18 
Example of Older Person using Leith Timebank ‘Community Pot’ - An older lady contacted the 
LOOP Community Wellbeing Team as she needed some help with clearing a pathway around her 
ground flat. The LOOP Community Wellbeing Team contacted Leith Timebank and the Time 
broker organised 2 Timebank members to help. The lady felt she was unable to give back to the 
project so the Timebank members received credits from the ‘Community Pot’, rather than the 
individual.  

 

 Group Membership was another development strategy identified for 2017/18. This is when 
organisations can earn Time Credits by exchanging with other organisations or people. By the end 
of Mar18, 10 organisations were registered members of the Time Bank – MECCOP, North 
Edinburgh Dementia Centre, Pilrig Church, Community Connecting, Inspiring Leith, Wellderly, 
People Know How, Edinburgh Tool Library, Carrgom and Fast Forward.  
 

 Leith Time Bank has provided advice and information on 36 local and citywide services and 
social/training opportunities. Many of the sessions, which promote mental health and wellbeing, 
have been taken up by at least 1 or 2 Time Bank members.  
  

 Leith Timebank Advisory Group meets approx. every 3 months and helped steer the project, by 
offering advice and expertise to progress Leith Timebank.  Members are from a range of 
organisations across the area, including, local MP, City of Edinburgh Council (CEC) Libraries and 3 
Timebank members.  

 
Leith Time Bank outcomes and feedback from members included: 

1. Improved physical/mental health and wellbeing of older people  
Findings from Leith Timebank review questionnaire show there was an increase in improved 
mental health and well-being among the members during the reporting period.  

 29/30 respondents felt either “a lot more/a little” mentally better since joining the Timebank.  

 25/30 of respondents felt “a lot more/a little” emotionally better since joining the Timebank. 

 18/30 respondents felt a little/a lot more physically better since joining the Timebank. 
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2. Increased carer resilience 

Presently, Leith Timebank has 11 carers who are members. The timebank is actively engaging in carer 
groups and forums to build awareness of the project and its benefits to this group. We have received 
information requests from carer organisations, and in Nov17 Leith Timebank was invited to have a stall at 
a local VOCAL carers event. Leith Timebank has policies and procedures to ensure carers get the best from 
the timebank. It is protocol to provide specific carer support information to new Timebank members who 
are also carers. Leith Timebank carers have received 44 hours from Leith Timebank ‘Community Pot’.   

 
3. Reduced perceptions of isolation 

Leith Timebank has monitored and reviewed levels of social isolation. Findings from review questionnaire 
revealed:  

 28/30 respondents know more people in their area “a lot more/a little”  

 24/30 respondents gained “a lot more/a little” friends since joining Leith Timebank.  

 28/30 respondents feel “a lot more/a little more” part of the community.  

 27/30 respondents have attended a social event, where they have the opportunity to meet fellow 
members and discuss future exchanges.  

 
4. Emphasis on preventative and anticipatory care 

Older people and carers who receive the practical help or support they need in the Time Bank, are valued as assets 
for their skills, are less socially isolated and have access to other support services and social opportunities. 
Subsequently, older people and carers have improved health and well-being and an enhanced quality of life, creating 
more resilient individuals and communities. Thus, older people are able to look after themselves better, resulting in 
less need to call on statutory and health services.  

Martha* has ME, lives alone and joined Leith Timebank in 2016 when she was 60yrs old. Her ME has 
resulted in Martha being housebound for long periods. We asked Martha to tell her story in her own 
words - I live alone and for the last 3 years I’ve been bed/ housebound with severe ME.  I found it almost 
impossible to identify support, either statutory or voluntary, as I fell between the cracks- too young to 
access services for older adults and too old to access support for the young disabled.  I had gone from 
being a busy, competent professional, with an active social life and interests, to being very frail and 
isolated and not really managing either physically or emotionally. My daughter, who lives in France, found 
and contacted Timebank, who have been an enormous support ever since.  I was initially visited several 
times by Mary whilst I was bedbound and just to have some supportive company (over a cuppa) was 
wonderful.  Mary gradually identified and suggested the following supports and services for me (none of 
which had been identified by my social worker or GP!) 

Timebank exchanges: I look forward to XXX coming for a visit to do some gardening, or just having some 
tea and cake with me if the weather is poor. This is a real practical help to me as well as a real pleasure, as 
I’ve always been a people person and enjoy company. 

Mary and XXX came to help me with an IT problem; we all had more tea of course! 

Social activities: As well as my home visits from XXX, we have managed a walk to the local coffee shop for 
their excellent scones and ….more tea! 

We have also taken a taxi to join the Sasso meetup group – coffee this time- where I met a lovely bunch of 
local folk.  More recently XXX, a volunteer driver, kindly ran me there and back when I was flagging; this 
enabled me to attend when I wouldn’t have felt able to. 

Mary provided information and supported me to engage with ECAS, Meal Makers, U Can Do It and the 
Thistle Foundation.  Neither the NHS nor SWD seemed to offer me any of this information.  

All of the above have combined to give me an enhanced feeling of connectedness, security and emotional 
well-being. I am most struck that Timebank has been able to offer these important supports where other 

agencies and services have failed.  Before Timebank I was left feel abandoned to my fate and 
isolated, now I have welcome social contact, support and reassurance, as well as practical help.  
Thanks so much to Timebank and Mary-I am so very grateful.  
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Leith Timebank Outputs:  

 

The development of Leith Time Bank during 2018/19 will include: 
 Development  and  further  expansion  of  existing  Time Bank  infrastructure, members, activities 

and the number of ‘matches’ in the Leith area. 

 Link into the new locality hubs and hospital discharge team in North East Edinburgh  

 Further development work with Leith Walk Pharmacies through the pilot project - “Promoting 
Health in Leith Walk - Community Pharmacy & Third Sector Organisations”.  

 Development of creative and innovative ways to recruit new Time Bank members  

 Further promotion and marketing of Leith Time Bank, through increased publicity and awareness 
building sessions with local older peoples groups. 

 Further development of training and social opportunities for group activity for potential and 
existing members of the Time Bank 

 Further development and promotion of Leith Time Bank’s community pot.  

 Further development of the infrastructure required for group membership and promotion to 
appropriate community groups/agencies to enable them to apply for Group Time Bank 
membership and activity. 

 Further development and implementation of appropriate monitoring and evaluation tools (both 
quantitative and qualitative) 

 Exploring and implementing longer term sustainability options for the continuation of  Leith Time 
Bank 

 LEITH TIMEBANK OUTPUT Apr17-Mar18 

Membership  Total no of new individual members recruited between reporting period  26 

Total no of  individual members/ volunteers* trained and active 142 

Total no of organisations who are members 10 

Total membership (individuals and organisations members)  152 

Analysis of 
Membership 

No of members who are over 65+  60 

No of older people who have been indirectly supported by Timebank, but are 
not a member e.g. cinema outings, social meet-ups, one-off support, etc 

80 

Total no of older people supported by Leith Timebank  140 

Total no of carers  11 

Total no of Timebank members who have multi-morbidities  57 

Exchanges No of exchanges between Oct16- Sept17 485 

No of Hours exchanged between Oct16-sept17 696 hrs 

Group 
activities 

No of group activities sessions  155 

Hours spent by individual members/ volunteers* (137 sessions x 7 attendees per 
session x 2hrs)  

2170 

Hours spent by Time Broker preparing for group  activities sessions (3hrs each) 465 

Total hours of service provision for group activities  2635hrs 

Volunteers*  Total no of individual members/ volunteers* recruited, trained and active  142 

 Volunteer* hours (Exchanges + Group Activities)  2866 hrs 

 Hours of Volunteer* Support 426hrs  

Hrs of service 
provision 

Total hours of service provision (Exchanges + Group activities + Volunteer 
support)  

3757 hrs 
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Conclusion:  

Leith Time Bank is going from strength to strength. We are currently on course to meet the targets, and 
are progressing steadily with increased membership and exchanges, and stronger links with local 
organisations and agencies.  We believe for a modest investment, Leith Time Bank has made a huge 
return which is impacting positively on older people and carers and contributing to the Reshaping Care for 
Older People’s long term outcomes. In 2018/18, we are looking forward to continuing our work by 
supporting older people, carers and adults with multi-morbidities through the Prevention Investment 
Fund.  
 

“This showed me that time banking has far wider effects than just the immediate exchange, it is 
like a stone being dropped in a pool of water and the effect rippling outward.”  

Time Bank Member 

 

Some photos of Leith Timebank activities throughout year 

  

Timebank members at PDP AGM 2017 MP Deidre Brock, Ben MacPherson MSP’s PA 
with Leith Timebank members   

  

Christmas Party for members – December 2017 Gentle stroll in the Botanic Gardens  
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To work in partnership with Living Memory Association (LMA) to raise awareness of benefits of 

Reminiscence with older people and those who work with them 

LMA have helped with providing PDP older men’s group reminiscence sessions and PDP intergenerational 

‘work during the last 12 months. 

Thanks to Heather, Miles, John and all the LMA team for their help throughout 2017/18! 

Outcomes of this work included: 

 Older people in NE Edinburgh live longer, healthier lives through the provision of information, 

advice and practical support with their heating and fuel poverty issues. 

 Older people’s health and well being was improved through having had the opportunity to 

participate in specialist reminiscence activities and training events organised by Living Memory 

Association. 

 Socially isolated older people with protected characteristics including those with 

physical disabilities, metal health issues, minority ethnic elders and those from 

LGBT communities have had equality of access and are included in PDP service provisions. 

 

To work in partnership with a range of agencies to contribute to the development 

/implementation of current local and National Government policies and strategic planning  

By participating and carrying out advocacy/co-operative work including: - 

 

a) Development, servicing and support of North East Edinburgh Elderly Care Action 

Groups (NEECAG) - Leith & Portobello Older People’s Forums, as well as assisting with  

future funding and sustainability issues. 

NEECAG was formed in 1995.  The main purpose is to give older people the opportunity to 

discuss Health & Community Care issues in a more organised way and to make their views known 

to the relevant bodies and to improve services for older people in Leith/Portobello areas through 

increased consultation and involvement of older people and their carers. NEECAG is the only service 

which provides a ‘voice’ for local older people to express their unmet needs/concerns and contribute 

to their resolution.  NEECAG is primarily concerned with reducing health and social care inequalities and 

development of preventative strategies which enable older people and their carers to remain in their 

own homes and active within their local communities, for as long as possible. 

Two Groups of older people currently meet on a monthly basis – one in Leith and the other in 

Portobello. NEECAG older people forums currently have a mailing list of over 100 individuals 

and groups with approximately 15 – 25 older people and those who care for them attending each 

meeting. PDP provided management support to the Joint NEECAG management committee and 

groups and undertook specific work as required in relation to funding and joint working throughout 

2017/18. 

NEECAG receives and makes individual referrals to relevant statutory and voluntary service providers. 

This helps prevent unnecessary hospital admissions and helps to create a more sustainable, healthy, 

community of older people, who are able to contribute to the prevention/promotion of healthy 

lifestyles as well as improving the mental health and wellbeing of local older people and their carers. 
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NEECAG Older People’s Forum members are also involved in PDP intergenerational work. Older people 

positively engage with local children and young people to share skills, knowledge and life experience 

and introduce young people (many of whom have no contact with grandparents) to the benefits of 

intergenerational activity. They also have the opportunity to address shared issues and concerns 

around fear of crime, community safety and anti-social behaviour, positive lifestyle choices and 

making positive contribution to the community. 

Sadly, CEC  ceased  funding  NEECAG altogether as of April 2017. The continuation and future of this 

invaluable work is in great doubt and 2017/18  was a difficult year . We are seeking to find ways to 

sustain this invaluable work but fear that 2018 /19 may be the end of these highly successful forums 

 

Leith NEECAG      Portobello NEECAG 

11 monthly meetings held 2017/18                              11 monthly meetings held 2016/17 

Total Attendances (service episodes): 170  Total Attendances (service episodes): 120 

No of members: 57                   No of members: 38 

                                            Mailing list for both NEECAG Forums = 100 

   

  Comments from NEECAG member’s evaluations included: 

‘I am very lonely - especially in the afternoons and the winter comes and I feel stuck at home -coming to 
NEECAG really helps’ 

 

‘We need NEECAG to keep going for older folk who look forward to seeing other every month’ 

 
 ‘Information on benefit changes in benefits for older people was very useful’ 

 
 ‘I am meeting different people and getting a lot of useful information’ 

 
 ‘Very sad that this organisation is still under threat of closing  

- this being a service to the community of Leith & Portobello since 1979!’ 
 
 

 

Special thanks must go to Parveen Haider (project worker) who provided  

support to both groups and thanks also go to all NEECAG members &  

committees for their hard work in 2017/18. 

 

 

Outcomes of NEECAG Older People’s forums work included: 

 Older People, carers and those who work with them have been  

provided with opportunities to participate in local consultation,  

capacity building and community planning activities 
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(b) Edinburgh Voluntary Org Council (EVOC) Older People’s Service Providers Forum 

PDP provided input and feedback on all meetings attended as EVOC Older People’s Services 

Forum representative to other Voluntary Organisations working with older people in Edinburgh in 

2017/18. 

Outcomes of this work included: 

 Older people, carers and voluntary sector service providers had the opportunity (directly and 

indirectly) to make their views, concerns and issues known to relevant national and local 

government strategy and policy/ statutory service providers. 

 

Undertake other areas of work undertake re older people not covered within existing work  

Over and above all the other work, PDP also developed partnership working, provision of information, 

advice, practical support on direct service provision, strategic and Community Planning issues to over 

40 local voluntary, statutory agencies and individuals working with  

older people and carers in 2017/18. PDP was asked to provide help, information and support over 

the year to researchers, agencies and individuals. These included: Edinburgh University, Heriot 

Watt and queen Margaret University Researchers, Edinburgh College of Art, Health & Social Care 

staff, NHS and voluntary sector agencies, Calton Welfare Services Project, Port of Leith Housing 

Association, mental health workers,  Edinburgh college, EVOC ,  NE Edinburgh Locality, Leith 

Neighbourhood Partnership,  Inspiring Leith staff , Leith Women’s & Famil ies Network,  

and many more!   

 

See Showcase of Older people Activities overleaf ……. 
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SHOWCASE of OLDER PEOPLES EVENTS 2017– 2018  

                                                                                                                        

 

                       

             

 

  

Includes activities 
from    

NEECAG, Older 
Men’s Group,  

Drop-In Group, 
New Spin’  

T-Dance and 
‘Generations’ 

inter-generation 
projects to name 

just a few….. 
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WORK WITH ADULTS 

 

ADULTS– the overall strategic aim is to improve the range and provision of services for and 

with adults which enables them to meet their social, health, educational and recreational 

needs and improves the quality of their lives 

 

(a) Provision of support, help and advice on use of office resources and equipment 

Provision of information, advice, support, making referrals to other agencies (where 

possible). Information will be updated and details of queries/outcomes will be maintained. 

 

A breakdown of all the office statistics in detail and a breakdown of the lets for No 15 

Buchanan Street are shown on the following 2 pages.   

 

Our aim in the forthcoming year is to publicise wider the facilities available for let at the 

Pilmeny Resource Centre, No 15 Buchanan Street. 

 

 

(See Summary breakdown of Office Statistics overleaf and see also 2.1 

Older People) …….. 
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PROGRAMME FOR NO 15 BUCHANAN STREET 

APRIL 2017 – MARCH 2018 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAY MORNING AFTERNOON EVENING 

 

MONDAY 

PDP Staff/Volunteers 
session 

Pilmeny Positive Health 
Women’s Group (weekly) 
(75% participation older 

women) 

 

 

LOSP 

Youth Group 

 

TUESDAY 

Calton Welfare 
Services Project 

 

OAP’s 50+ 

Drop In 

(weekly) 

Timebank 

Classes 
Knitting & Spanish 

 
BOOK CLUB 

 

WEDNESDAY 

 

Calton Welfare 
Services Project 

 

Men’s 50+  

Health & Wellbeing 
Group 

(weekly) 

 

 

     Senior Youth  

           Group 

 

 

 

THURSDAY 

Local residents group 
/meetings 

NEECAG Management 

Meetings (bi-monthly) 

PDP Management Comm 
Meetings (6 weekly) 

 

Tenants /Residents 
Social Group 

 

 

FRIDAY 

Older Men’s Project  
support worker/staff 

session 

 

Holiday Youth groups 

 

NEECAG/ 50+ 
Intergenerational 

meetings 

 

 

 

SATURDAY 

 
PDP Volunteer 

Training/development 
sessions 

 

 

 

ADT Group Meeting 

LGBT (monthly) 

(75% of participants 50+) 
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USAGE OF NO 15 BUCHANAN STREET APRIL 2017 – MARCH 2018 
DESCRIPTION No of Lets No of Users TOTAL Lets 

OLDER PEOPLE 

Drop In – local older people 

Consultation sessions 

Men’s Health Wellbeing Group 

Older People Management Committee Meetings 

Joint CC Meetings 

Timebank sessions 

NE LOOP Meeting 

NE LOOP Volunteer Training/skills 

Material Matters 

MECOPP Meetings 

Intergenerational sessions 

Calton Welfare Services  
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40 

2 

2 

7 

1 

7 

3 

2 

3 

52 

 

420 

38 

580 

8 

15 

42 

14 

32 

12 

16 

27 

1 

 

 

Lets = 

169 

Users = 

1205 

 

YOUNG PEOPLE 

Youth Groups (LOSP, Senior, Holiday programmes) 

Staff Meetings youth workers  

LYWN     

NE Workers LOOP Network  

 

 

72 

3 

2 

1 

 

 

1080 

           15 

16 

9 

 

 

 Lets 

78 

Users 

1100 

 

LOCAL RESIDENTS/ADULTS 

Women’s Group 

Timebank classes and training/Advisory 

Spiritualist Group/Social evenings 

PDP Management Committee plus AGM 

ADT Group 

Carers training session 

Volunteers Training 

 

48 

49 

           57 

7 

12 

2 

1 

 

576 

684 

1140 

93 

228 

12 

15 

 

 

 

Lets 

176 

Users 

2748 

 

 

 

TOTALS 423 lets 5053 users  
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SUMMARY OF OFFICE/No 15 STATISTICS FOR 2016-2017 

(now including No 15 in our statistics which results in higher figures) 

                             Year 2017/18 2016-17 2015/16 

TOTAL CALLERS TO OFFICE/Resource 
Centre 

   

Morning 239 295 495 

Afternoon / evening 3578 5122 1005 

TOTAL 3817 5417 1500 

TYPE OF CALLER TO OFFICE/No 15    

Youth 958 1080 275 

Older People 2601 1130 354 

Minority Ethnic Older People 38 42 22 

Local Group 1988 2742 320 

Public/Adult 258 59 67 

Agencies 432 364 461 

TOTAL CALLERS 3817 5417 1500 

REASON FOR VISIT/CALL    

Housing /Health 16 5 4 

Attend Group 4587 4837 25 

Finance / Pension 8 3 7 

Agencies /Info 126 99 196 

Information/Referral/other 354 101 225 

Total Office Resources   

3402 

 

 5023 

 

1043 

Photocopier 4 0 271 

Computer 0 0 290 

Telephone 9 6 10 

Meeting Room 25 12 82 

Borrow Equip 15 4 13 

Lets for 15 Buchanan Street 362 372 377 

Other    

TOTAL QUERIES 3817 5417 1500 

 



Pilmeny Development Project’s Annual Report 2017- 2018 

 

 

PDP Annual Report Page 47 
 

 

 

Pilmeny Positive Health Group for Women  

Pilmeny Women’ Positive Health Group continued to meet throughout 

2017-18. The Group is a very lively and friendly with a membership  

Of over 20 local older women from 50+ to over 85 years old.  

In 2017/18, we held 50 weekly sessions with 452 service episodes 

And an average attendance of 12 older women at each session.  

Thanks to Vitalija Andrulyte for her support to help run this group  

throughout the year!   

 

Local women have explored ways of enhancing their health and well-being which has included the 

following: Gentle Exercise; arts and craft, cultural afternoons, speakers and trips o u t .   These activities 

are just as important to mental and emotional well-being as they stimulate discussion, new learning 

and sharing experiences. 

The group has many benefits for the participants, offering an opportunity to socialise and provide or 

receive support – which is the key to the success of the group. New friendships have been made and 

new skills passed on. Hopefully the group will continue to act as a meeting place for women in the 

community in subsequent years 

Evaluation comments from the women included:  ‘Vitalija is so good’ 

If there was no group I would be doing….. ’ Nothing, go to a cafe or a walk just to say you’ve been out - 
Still lonely through so still by yourself.’ 

‘Sitting at home, feeling miserable or watching television’ 
‘I would be sitting at home bored to tears with no company at all’ 

‘Probably get more and more depressed’ 
‘Staying at home on my own – I would be on a right downer, depending on my mood – stay in 

bed or watching TV’ 
 

‘Really enjoy my Monday afternoons, meeting like minded people, also people around my own age. 
Cheers me up no end.’ 

 
‘ This group is a life time for a few of us, I know for some people coming here has been the first step to 

start managing their life again.’ 
 

‘I’ve been coming to this group for a year and I enjoy it very much. I would miss it’ 
 

‘ I have panics attacks, since I’ve been coming to the groups I have felt much better and they have eased 
off quite a lot.’ 

 
‘ I am visited by nurses on a regular basis as I have lots of health problems and nurses commented how 

the club has helped me open up and talk about things.’ 
 

‘I think it is wonderful – just what I needed. Lost my husband.’ 
 

‘I owe Pilmeny a hell of a lot, all the people I’ve met couldn’t be replaced for all the tea in China.’ 

Vitalija Andrulyte 

Women’s Group Volunteer 
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Attending meetings of local groups and organisations and carrying out other work/tasks    

as appropriate. 

PDP participated in a wide range of additional work in 2017/18 including: provision of support 

to local groups e.g. P o l i c e  S c o t l a n d ,  VOLT (Voluntary Organisations in Leith Together), Leith 

F e s t i v a l  Gala Day, Leith Central Community Council, Lothian Community Health Initiatives 

Forum, Port of Leith Housing Association, CEC NE Edinburgh Locality Groups, Leith Neighbourhood 

Partnership,  Inspiring Leith, EARN (Equalities and Rights Network), Leith Women & Families 

Network,  Scottish Community Development Centre (SCDC) as well as working with volunteers and 

provision of student placements. 

o Leith Central Community Council (LCC) 

PDP provided support to LCCC in the role of annual accounts independent auditor. 

o Police Scotland ‘Keep Safe’ initiative – work was undertaken with Police Scotland to establish 

PDP as a ‘Keep Safe’ point for vulnerable people. This is in addition to our current status as a 3rd 

Party Reporting Centre for hate crimes. 

o Volunteers -   Investing in Volunteers Award 

              PDP was awarded the Investing in Volunteers Quality mark  at the end of January 2013. 

The IiV Award was successfully renewed in October 2016, allowing PDP to use the logo for  

another 3 years. The Investing in Volunteer Award has benefited PDP in the following ways: 

 Improved the effectiveness of our work with volunteers in a structured way (to maintain and 

improve our service). 

 Compares PDP volunteer practices against a recognised standard. 

 Increased support from people within PDP for our volunteer programme.] 

 Encourage more people to volunteer - people hopefully feel more encouraged to volunteer for 

an organisation that strives towards managing volunteers well. 

 Sustains our existing volunteers’ motivation and enhance their experience of volunteering. 

 Enhances PDP’s reputation in the local community. 

 Reassures funders that PDP is professional and that their money is being well spent. 

 Draws to the attention of PDP’s funders the need for effective volunteer management. 

 Minimises any potential risks arising from the involvement of volunteers - either to volunteers 

themselves, and/or to PDP and its users/supporters. 

 Achieving the Investing in Volunteers Standard allows PDP to publicly demonstrate its 

commitment to volunteering. 
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Thanks must go to the following volunteers for their invaluable help and support over the past year:- 

 

                                       

  

 

 

  

 

 

plus all Leith Timebank and NE LOOP volunteers! 

  

d) Student Placements 

PDP provided a number of student placement opportunities along with professional support 

and supervision throughout 2017/18: 

Marian Kirk & Bethany Taylor - Edinburgh College HNC Social Services placement 

(November 2016 - May 2017) 

Sonia Maria Montero Gonzalez – Queen Margaret University BSc (Hons) Physical Activity, 

Health and Wellbeing volunteering placement (October 2017 – March 2018) 

Melina Maiworm – (Edinburgh University – BA3 Community Education Placement (January 

2018 – March 2018) 

 

Thanks must be given for all their hard work  

 

with the project! 

 

Showcase of Work with Adults overleaf ……

 

Vitalija 
Andrulyte 

Women’s 
Group 

Jane 
Whittingham 

Drop In 

 

 

Walter Dods 

Older Men’s 
Group & Office 

Roger Clark 

office 
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           SHOWCASE OF OUR ADULT & Committee at WORK & play!…. 

                         

                                                                                                                                                                            

           

             

  

 

 
Womens Group Cultural afternoon  

 

 PDP Management 

Committee 

and 

Anne Dargo’s 

Retirement Party 

 



Pilmeny Development Project’s Annual Report 2017- 2018 

 

 

PDP Annual Report Page 51 
 

Finally, thanks to all the residents of the Lorne Area who have worked with Pilmeny Development 

Project over the last twelve months – without the time and effort given by many, purely on a voluntary 

basis, the work of the Project would be impossible – 

 

 

 

 

 

 
 

If you require any help or further information on the work of the Pilmeny Development Project 

please do not hesitate to contact us. 

 

Pilmeny Development Project 19 – 21 

Buchanan Street Edinburgh, EH6 

8SQ 

Tel: 0131 553 2559 Fax: 0131 554 8671 

E-mail: pilmenyproject@btconnect.com  

Website: www.pilmenydevelopmentproject.co.uk 

 

 

 

Office hours – The Pilmeny Development 

Project is open to the public Monday – 

Thursday – 8.30am – 1.00pm 

 

 

 
 

 

 

 

Pilmeny Development Project is a Scottish 

Charity with number SC002549 

and is a Company limited by guarantee with 

number SC188129

THANK YOU ALL 

mailto:pilmenyproject@btconnect.com
http://www.pilmenydevelopmentproject.co.uk/
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 ANNUAL AUDITED ACCOUNTS 

 

 

 

 

 

   REGISTERED COMPANY NUMBER: SC188129  (Scotland) 
 

REGISTERED CHARITY NUMBER: SCO002549 

 

 

 

 

 

 

 

 

 

 

 

 

 

Report of the Trustees and 
 

Unaudited Financial Statements for the Year Ended 31 March 2018 
 

for 
 

Pilmeny Development Project Ltd 
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Pilmeny Development Project Ltd 

Report of the Trustees  for the Year Ended 31 March 2018 

 

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their 

report with the financial statements of the charity for the year ended 31 March 2018. The trustees have adopted 

the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2015). 

 

OBJECTIVES AND ACTIVITIES 

Charitable Purposes 

The charitable objects, as stated on the charitable constitution, of Pilmeny Development Project during the year 

were: 

- The advancement of education. 

- The furtherance of the health and relief of poverty, distress and sickness. 

- To promote and organise co-operation in the achievement of these objects and to bring together individuals 

and representatives of relevant authorities and bodies and to co-operate with any other body. 

 

STRATEGIC AIMS 

The charitable objects of Pilmeny Development Project during the year were: 

Support and development of local residents by: 

- Encouraging appropriate self-help initiatives towards the identification and resolution of their problems. 

 

Lifelong aims: 

Children and Young People: 

- To improve the range and provision of services with children and young people to assist them to meet their 

social, educational and recreational needs and to develop their capabilities. 

 

Older people: 

- To improve the range and provision of services with the older people to maintain and improve the quality of 

their lives and enable them to remain independent and active as long as possible. 

 

Adults: 

- To improve the range and provision of services to assist them to meet their social, educational and recreational 

need and improves the quality of their lives. 

 

LEGAL STATUS 

The charity operates under the name Pilmeny Development Project. The charity is a company limited by 

guarantee and is recognised by the office of the Scottish Charity Regulators as a Scottish charity (number 

SC002549). The registered office is situated at 19-21Buchanan Street, Leith, Edinburgh EH6 8SQ 

The charity is governed by its Constitution, which was formally adopted at the first Annual General Meeting, 

held on 20th July 1998. 

 

 

PRINCIPAL ACTIVITY 

 

The principal activity of the charity in the year under review was that of the promotion of any charitable purpose 

for the benefit of the inhabitants of the Lorne area of Leith and surrounding areas. 

 

ACHIEVEMENT AND PERFORMANCE 

 

Pilmeny Development Project (PDP) provided services and activities for over 3,987 local people of all ages during 

2017/18 

 

- PDP recruited and supported over 30 volunteers, who provided over 2361 hours of volunteer time in 2017/18 

 

- PDP achieved all targets and outcomes set by City of Edinburgh Council and had 90-100% user satisfaction 

level in 2017/18 

 

- PDP manages NE LOOP & Leith Timebank Projects which supported over 1777 socially isolated local older 

people and carers in 2017/18 

 

 

Page 1 
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Pilmeny Development Project Ltd 

Report of the Trustees for the Year Ended 31 March 2018 

 

ACHIEVEMENT AND PERFORMANCE 

Young people 

- PDP continued to develop the provision of youth clubs, intergenerational activities and holiday provisions for 

over 400 local children and young people aged 7 -18 years in Leith Walk and Leith areas. 

 

- Further development of PDP /Leith Early intervention Project (LOSP) - a diversionary project for over 64 hard 

to reach young people at risk offending. 

- Partnership working with a Leith Walk, Lorne & St Mary's primary schools to develop work with over 85 

Primary 1-7 pupils 

 

Older people 

- PDP continued to develop the provision of services opportunities and intergenerational activities for over 3587 

local older people and carers in Leith 

- Development of North East Edinburgh LOOP (Local Opportunities for Older People) Network in partnership 

with EVOC (Edinburgh Voluntary Organisations Council) - a multi-agency network for those working with 

older people in North East Edinburgh. We now have over 136 service providers now involved in this network. 

- Development of North East Edinburgh LOOP Community Navigator Project which began in October 2014 and 

will run until March 2019.This work supported 1,635 socially isolated older people in 2017/18 through the 

provision of 'information stations' and an 'in reach' service for housebound older people in NE Edinburgh. 

- Development (in partnership with EVOC) of LOOP 'voice of older people', which involved over 70 local older 

people 

- Further development of 'Generations' Intergenerational project with PDP, Port Of Leith Housing Association 

(POLHA) and Drummond Community High School, which involved over 16 younger people with additional 

needs and older people. 

-New development of Intergenerational sessions with over 30 pupils from St Mary's Primary School and 20 older 

people from Manderston court Sheltered Housing complex. 

- Further development of Leith Timebank, which has a focus on older people. Time Banks link local residents, to 

exchange time and skills with each other. Further funding was agreed which will enable the work to carry on 

until March 2019. In 2017/18 over 143 local people had become members with over 2294.75 hours exchanged. 

- Co-ordination of a multi-agency event & Tea Dance in Thomas Morton Hall, Leith , for over 167 local older 

people, as part of Older People's Week on 4th October 2017, in partnership with Ageing Well, Edinburgh 

Leisure, Scottish Widows, POLHA and City of Edinburgh Council (Get Up & Go). 

- Continued development and support to: NE Edinburgh Older Men's Health and Wellbeing Project; two Older 

Peoples Forums - North East Edinburgh Care Action Group (NEECAG) in Leith and Portobello; Pilmeny Older 

Women's Health & Wellbeing Group, a weekly 50+ drop in provision (involving over 250 older people and carers 

directly and indirectly) and support to other local voluntary organisations/groups providing day opportunities 

and services for local older people and carers. 

- Continued development of 'New Spin' Intergenerational Project (in partnership with Citadel Youth Project), 

which involves over 40 older and younger people. This group has also been addressing developing dignified 

approaches to food poverty and received support from Scottish Government Fair Food Transformation Fund in 

2017/18. 

 

Adults 

- Pilmeny Development Project provided information/advice and access to local meeting /activity rooms and 

equipment to local residents and groups. 

- PDP has continued to develop its work with volunteers, in line with achieving its 'Investing in Volunteers 

Award' which is a nationally recognised award that recognises PDP has attained the required standards and 

quality in its work with volunteers. Over 64 volunteers contributed 2316 hours of volunteering time to support 

PDP work in 2017/18. 

- PDP continued to work with Police Scotland as part of their 'Keep Safe' initiative. PDP as a 'Keep Safe' point 

for vulnerable local people and continues to be a 3rd Party Reporting Centre. 

- A range of Partnership work was undertaken throughout 2017/18 with many agencies including: Ageing Well, 

Living Memory Association, Citadel Youth Centre, EVOC (Edinburgh Voluntary Organisations Council), 

Inspiring Leith Project, Leith Trust, Leith Neighbourhood Partnership & NE Locality Group, Lochend 

Neighbourhood Centre, Calton Welfare Services Project, MECOPP, Milan (SWO), POLHA and VOLT 

(Voluntary Organisations in Leith Together). 
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Pilmeny Development Project Ltd 

Report of the Trustees for the Year Ended 31 March 2018 

 

FINANCIAL REVIEW 

 

Reserves policy 

The charity's policy on reserves is to hold sufficient funds in reserve to ensure the charity's ability to fulfil its 

charitable objectives. The charity continues to develop its Reserves policy to take account of restricted funding 

expenditure, pension liability, 3-6 months running costs to cover staff redundancy and any future funding 

uncertainties. 

 

FUTURE DEVELOPMENTS 

During the next financial year Pilmeny Development Project (PDP) plans to continue to fulfil its charitable 

objects. PDP will continue to work with City of Edinburgh Council, within the current funding cycle and 

undertake additional fundraising to enable the fieldwork to be carried out. 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document 

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited 

by guarantee, as defined by the Companies Act 2006. 

The company operates under the name Pilmeny Development Project. The company registered with Companies 

House and was incorporated on the 20th July 1998.. It has charitable status and is recognised by the Office of the 

Scottish Charity Regulator as a Scottish Charity. 

Recruitment and appointment of new trustees 

All the trustees, being eligible, offer themselves for election at the Annual General Meeting. 

Trustees are appointed at the AGM or co-opted. The Board is responsible for training new trustees. 

 

Organisational structure 

All major operating decisions are decided by the Executive Board and day to day management has been 

delegated to Anne Munro, Manager. 

 

Risk management 

The trustees have examined the major strategic business and operational risks which the charity faces and 

confirms that systems in place enable regular reports to be provided so that the necessary steps can be taken to 

minimise any potential risks. PDP has developed a Business Continuity Plan, a Feasibility Study for Liability 

Management of Pension and updated Safeguarding Policies to ensure appropriate levels of insurance cover. 

 

REFERENCE AND ADMINISTRATIVE DETAILS 

 

Registered Company number  SC188129 (Scotland) 

 

Registered Charity number  SCO002549 

 

Registered office 19-21 Buchanan Street EDINBURGH EH6 8SQ 

 

Trustees 

 

W D Dods 

 

P J Attridge Chair 

 

B G Heil 

 

J M Maclellan 

 

S E Marshall 

 

Company Secretary 

 

J M Maclellan 

 

 

 

 

 

Page 3 



Pilmeny Development Project’s Annual Report 2017- 2018 

 

 

PDP Annual Report Page 57 
 

 

Pilmeny Development Project Ltd 

 

Report of the Trustees for the Year Ended 31 March 2018 

 

REFERENCE AND ADMINISTRATIVE DETAILS 
 

Independent examiner 
 

Cowan & Partners Limited 
 

60 Constitution Street 
 

Edinburgh 
 

EH6 6RR 

 

Solicitors 
 

Shepherd & Wedderburn 
 

Saltire Court 
 

20 Castle Terrace 
 

Edinburgh 
 

EH1 2ET 

 

Bankers 
 

Royal Bank of Scotland Plc 
 

2 Blenheim Place 
 

Edinburgh 
 

EH7 5JH 

 

Approved by order of the board of trustees on ............................................. and signed on its behalf by: 

 

 

 

............................................. 
 

P J Attridge - Trustee 
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Independent Examiner's Report to the Trustees of 
 

Pilmeny Development Project Ltd 

 

I report on the accounts for the year ended 31 March 2018 set out on pages six to fourteen. 

 

Respective responsibilities of trustees and examiner 
 

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the 

Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. 

The charity's trustees consider that the audit requirement of Regulation 10(1)(a) to (c) of the Accounts 

Regulations does not apply. It is my responsibility to examine the accounts as required under Section 44(1)(c) of 

the Act and to state whether particular matters have come to my attention. 

 

Basis of the independent examiner's report 
 

My examination was carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) 

Regulations 2006. An examination includes a review of the accounting records kept by the charity and a 

comparison of the accounts presented with those records. It also includes consideration of any unusual items or 

disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters. The 

procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I 

do not express an audit opinion on the view given by the accounts. 

 

Independent examiner's statement 
 

In connection with my examination, no matter has come to my attention: 

 

(1) which gives me reasonable cause to believe that, in any material respect, the requirements 
 

- to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4 of 

the 2006 Accounts Regulations; and  

- to prepare accounts which accord with the accounting records and to comply with Regulation 8 of 

the 2006 Accounts Regulations 
 

have not been met; or 

 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

accounts to be reached. 
 

 

John W Kennedy, CA 
 

Cowan & Partners Limited 
 

60 Constitution Street 
 

Edinburgh 
 

EH6 6RR 

Date: ............................................. 
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Pilmeny Development Project Ltd            

Statement of Financial 

Activities            

(Incorporating an Income and Expenditure 
Account)            

for the Year Ended 31 March 2018           

            31.3.18  31.3.17  

     Unrestricted Restricted Total Total 

      funds  funds funds funds 

   Notes £  £  £  £  

INCOME AND ENDOWMENTS FROM           

Charitable activities           

Grant awards     141,287  9,300  150,587  214,664  

Headquarters earned       37,605  14,609  52,214  186,775  
               

Total 178,892  23,909  202,801  401,439  

EXPENDITURE ON           

Charitable activities           

Charitable 192,356  24,819  217,175  344,209  
               

NET INCOME/(EXPENDITURE) (13,464) (910) (14,374) 57,230  

Other recognised gains/(losses)           

Actuarial gains/losses on defined benefit schemes 847  -  847  (3,017) 
               

Net movement in funds (12,617) (910) (13,527) 54,213  

RECONCILIATION OF FUNDS           

Total funds brought forward 140,614  34,020  174,634  120,421  

               

TOTAL FUNDS CARRIED FORWARD 127,997  33,110  161,107  174,634  

CONTINUING OPERATIONS 

          

          

          

All income and expenditure has arisen from continuing activities. 

 

 

 

 

 

 

 

The notes form part of these financial statements 
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Pilmeny Development Project Ltd              

Balance 

Sheet              

At 31 March 2018             

          31.3.18  31.3.17  

     Unrestricted Restricted   
Tota

l Total 

      funds  funds   funds funds 

FIXED ASSETS 

Notes £  £ £  £  

            

Tangible assets 6 34  - 34  40  

CURRENT ASSETS             

Cash at bank and in hand  224,620  33,110 257,730  283,462  

CREDITORS             

Amounts falling due within one year 7 (38,252) - (38,252) (45,987) 

                

NET CURRENT ASSETS  186,368  33,110 219,478  237,475  

TOTAL ASSETS LESS CURRENT 

            

 

186,402 

 

33,110 219,512 

 

237,515 

 

LIABILITIES     

PENSION LIABILITY 9 (58,405) - (58,405) (62,881) 

                

NET ASSETS  127,997  33,110 161,107  174,634  

FUNDS 8 

           

           

           

Unrestricted funds       127,997  140,614  

Restricted funds       33,110  34,020  
               

TOTAL FUNDS       161,107  174,634  
                

                

 

 

 

 

 

 

 

 

 

 

The notes form part of these financial statements 
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Pilmeny Development Project Ltd 

 

Balance Sheet - continued 
 

At 31 March 2018 

 

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 

2006 for the year ended 31 March 2018. 

 

The members have not required the company to obtain an audit of its financial statements for 

the year 31 March 2018 in accordance with Section 476 of the Companies Act 2006. 

 

ended 

 

The trustees acknowledge their responsibilities for 
 

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 

and 387 of the Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company 

as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the 

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 

2006 relating to financial statements, so far as applicable to the charitable company. 

 

These financial statements have been prepared in accordance with the special provisions of Part 15 of 

the Companies Act 2006 relating to charitable small companies. 

 

The financial statements were approved by the Board of Trustees on ............................................. 
 

behalf by: 

 

and were signed on its 

 

 

 

 

............................................. 
 

P J Attridge -Trustee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The notes form part of these financial statements 
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Pilmeny Development Project Ltd 

Notes to the Financial Statements  for the Year Ended 31 March 2018 

 

1. ACCOUNTING POLICIES 

            Basis of preparing the financial statements 

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement 

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', 

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of 

Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost 

convention. 

 

Tangible fixed assets 

Depreciation is provided at the following annual rates in order to write off each asset over its estimated 

useful life. 

Plant and machinery - 15% on reducing balance 

            Taxation 

The charity is exempt from tax under Section 505 Income and Corporation Taxes Act 1988. 

 

Fund accounting 

            Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the  

            trustees. 

             Restricted funds can only be used for particular restricted purposes within the objects of the charity.  

             Restrictions arise when specified by the donor or when funds are raised for particular restricted  

             purposes. 

             Further explanation of the nature and purpose of each fund is included in the notes to the financial  

            statements. 

 

Project costs 

            Costs are divided between projects on a percentage basis based on current ongoing projects. 

 

Grants Receivable 

Grants receivable are recognised when claims have been provided and the right to consideration has been 

earned. 

Income from grants awarded on an individual project basis are solely used for the project intended. 

 

2. NET INCOME/(EXPENDITURE) 

 

Net income/(expenditure) is stated after charging/(crediting): 

 

 31.3.18 31.3.17 

 £ £ 

Depreciation - owned assets 6 7 
     
     

 

3. TRUSTEES' REMUNERATION AND BENEFITS 

 

There were no trustees' remuneration or other benefits for the year ended 31 March 2018 nor 

for the year ended 31 March 2017  

 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 31 March 2018 nor for the year ended 

31 March 2017 
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Pilmeny Development Project Ltd  Notes to the Financial Statements – continued for the Year Ended 

31 March 2018 

4. STAFF COSTS 

2018 2017   

  £ £ 

 Salaries 119,571 132,436 

 National Insurance 4,379 8,878 

 Pensions 915 227 
     

 Total 124,865 141,541 
     

     

The average monthly number of employees during the year was as follows: 

31.3.18 31.3.17 

16 15 
    

    

No employees received emoluments in excess of £60,000. 

5. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 

 Unrestricted 

Restricte

d Total 

  funds  funds funds 

INCOME AND ENDOWMENTS FROM 

£  £  £  

        

Charitable activities         

Grant awards 83,088  131,576  214,664  

Headquarters earned 186,775  -  186,775  
         

Total 269,863  131,576  401,439  

EXPENDITURE ON         

Charitable activities         

Charitable 160,201  184,008  344,209  
         

Total 160,201  184,008  344,209  

         

NET INCOME/(EXPENDITURE) 109,662  (52,432) 57,230  

Other recognised gains/(losses)         

Actuarial gains/losses on defined benefit 

schemes (3,017) -  (3,017) 
         

Net movement in funds 106,645  (52,432) 54,213  

RECONCILIATION OF FUNDS         

Total funds brought forward 

 

                   33,969 

  

86,452 

  

120,421 

  

         

TOTAL FUNDS CARRIED FORWARD 140,614  34,020  174,634  
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Pilmeny Development Project Ltd Notes to the Financial Statements – continued for the Year Ended 

31 March 2018 

6. TANGIBLE FIXED ASSETS 

Plant and   

  machinery 

 

COST 

£ 

   

 At 1 April 2017 and 31 March 2018 3,348 
 

DEPRECIATION 

  

   

 At 1 April 2017 3,308 

 Charge for year 6 
    

 At 31 March 2018 3,314 
 

NET BOOK VALUE 

  

   

 At 31 March 2018 34 
    

 At 31 March 2017 40 

 

7. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

    31.3.18  31.3.17 

    £  £ 

 Trade creditors   -  4,553 

 Social security and other taxes   2,751  - 

 Other creditors   33,461  39,448 

 Accrued expenses   2,040  1,986 
           

    38,252  45,987 

8. 

 

MOVEMENT IN FUND 

   
Net 

movement    

  At 1.4.17  
in 

funds At 31.3.18 

 

Unrestricted funds 

£ £  £ 

          

 General fund 140,614 (12,617) 127,997 

 Restricted funds          

 NEECAG 6,191 (3,096) 3,095 

 Older Men 9,192 5,113  14,305 

 Intergeneration Fund 1,848 2,000  3,848 

 Community Connector Leith 15,503 (4,627) 10,876 

 Community Food Project 986 -  986 

 Youth Clubs 300 (300) - 
         

  34,020 (910) 33,110 

 TOTAL FUNDS 174,634 (13,527) 161,107 
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Pilmeny Development Project Ltd  Notes to the Financial Statements – continued for the Year Ended 

31 March 2018 

8. MOVEMENT IN FUNDS - continued 

Net movement in funds, included in the above are as follows: 

 Incoming Resources Gains and 

Movement 

in 

 resources expended   losses   funds 

Unrestricted funds 

£ £  £  £  

              

General fund 178,892 (192,356) 847  (12,617) 

Restricted funds               

NEECAG 786 (3,882) -  (3,096) 

Older Men 9,195 (4,082) -  5,113  

Intergeneration Fund 2,000 -  -  2,000  

Community Connector Leith - (4,627) -  (4,627) 

Youth Clubs 11,928 (12,228) -  (300) 
               

 23,909 (24,819) -  (910) 

               

TOTAL FUNDS 202,801 (217,175) 847  (13,527) 

Comparatives for movement in 

funds 

              

              

      Net 

movement 

    

           

   At 1.4.16  
in 

funds At 31.3.17 

   £  £  £  

Unrestricted Funds               

General fund   33,969  106,645  140,614  

Restricted Funds               

NEECAG   6,545  (354) 6,191  

Older Men   7,535  1,657  9,192  

Intergeneration Fund   1,709  139  1,848  

Community Connector Leith   10,052  5,451  15,503  

Community Food Project   2,848  (1,862) 986  

Youth Clubs   -  300  300  

Community Connector NE 

Edinburgh   57,763  (57,763) -  
             

   86,452  (52,432) 34,020  

            

TOTAL FUNDS   120,421  54,213  174,634  
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Pilmeny Development Project Ltd  Notes to the Financial Statements – continued for the Year Ended 

31 March 2018 

8. MOVEMENT IN FUNDS - continued 

Comparative net movement in funds, included in the above are as follows: 

 Incoming Resources 

Gains 

and 

Movement 

in 

 resources expended  losses  funds 

Unrestricted funds 

£ £  £  £  

           

General fund 269,863 (160,201) (3,017) 106,645  

Restricted funds            

NEECAG 3,523 (3,877) -  (354) 

Older Men 8,449 (6,792) -  1,657  

Intergeneration Fund 319 (180) -  139  

Community Connector Leith 10,186 (4,735) -  5,451  

Community Food Project 1,500 (3,362) -  (1,862) 

Youth Clubs 12,267 (11,967) -  300  

Community Connector NE 

Edinburgh 95,332 (153,095) -  (57,763) 
            

 131,576 (184,008) -  (52,432) 

            

TOTAL FUNDS 401,439 (344,209) (3,017) 54,213  
            

            

 

As a condition of grant, the grant award for North East Edinburgh Care Action Group (NEECAG), Older Mens 

Health and Wellbeing Group, Intergeneration Fund, Community Connector Leith, Community Food Project, 

Youth Clubs and Community Connector North East Edinburgh are separately identified within the restricted 

funds. The grant awards were made for the ongoing running costs of the groups with the outstanding balances at 

31 March 2017 being made available for use in 2017/18. 

 

9. EMPLOYEE BENEFIT OBLIGATIONS 

Pilmeny Development Project participates in the Scottish Voluntary Sector Pension Scheme (the scheme), a 

multi-employer scheme which provides benefits to some 102 non-associated employers. The scheme is a defined 

benefit scheme in the UK. It is not possible for the company to obtain sufficient information to enable it to 

account for the scheme as a defined benefit scheme. Therefore, it accounts for the scheme as a defined 

contribution scheme. 

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30 

December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial 

Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit 

occupational pension schemes in the UK. 

The scheme is classified as a 'last-man standing arrangement'. Therefore, the company is potentially liable for 

other participating employers' obligations if those employers are unable to meet their share of the scheme deficit 

following withdrawal from the scheme. Participating employers are legally required to meet their share of the 

scheme deficit on an annuity purchase basis on withdrawal from the scheme. 

A full actuarial valuation for the scheme was carried out at 30 September 2011. This valuation showed assets of 

£66.21m, liabilities of £95.04m and a deficit of £28.83m. 

A full actuarial valuation for the scheme was carried out at 30 September 2014. This valuation showed assets of 

£88.22m, liabilities of £122.15m and a deficit of £33.93m. To eliminate this funding shortfall, the Trustee asked 

the participating employers to pay additional contributions to the scheme as follows: 

Deficit contributions - From 1 April 2016 to 31 October 2029: £1,323,116 per annum (payable monthly and 

increasing by 3% each on 1st April) 
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Pilmeny Development Project Ltd Notes to the Financial Statements – continued for the Year Ended 

31 March 2018 

 

9. EMPLOYEE BENEFIT OBLIGATIONS  continued 

From 1 April 2016 to 30 September 2031: £292,376 per annum (payable monthly and increasing 

by 3% each on 1st April) 

From 1 April 2016 to 30 September 2031: £37,475 per annum (payable monthly) 

Unless a concession has been agreed with the Trustees the term of 31 October 2029 applies. 

The recovery plan contributions are allocated to each participating employer in line with their 

estimated share of the scheme liabilities. 

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the company 

recognises a liability for this obligation. The amount recognised is the net present value of the deficit reduction 

contributions payable under the agreement that relates to the deficit. The present value is calculated using the 

discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a finance cost. 

Present Values of Provision   

 31 March 2018 

31 March 

2017 

Present Value of provision £58,405 £62,881 

Reconciliation of Closing Provision   

 Period end 31 Period end 31 

 March 2018 March 2017 

Provision at start of period £62,881 £62,876 

Unwinding the discount factor (interest expense) £1,061 £1,541 

Deficit contribution paid (£4,690) (£4,553) 

Remeasurements - impact of any changes in assumptions (£847) £3,017 

Remeasurements - amendments to the contribution 

schedule   

Provision at end of period £58,405 £62,881 

Income and Expenditure Impact   

 Period end 31 Period end 31 

 March 2018 March 2017 

Interest expense £1,061 £1,541 

Remeasurements- impact of any change in assumption (£847) £3,017 

Remeasurements - amendments to the contribution 

schedule   

Assumptions   

 31 March 31 March 

 2018 % per 2017 % per 

 annum annum 

Rate of discount 2.01 1.76 

The discount rates shown above are the equivalent single discount rates which, when used to discount 

the future recovery plan contributions due, would give the same results as using a full AA corporate 

bond yield curve to discount the same recovery plan contributions. 

10. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 March 2018. 
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Pilmeny Development Project Ltd     

Detailed Statement of Financial Activities for the Year Ended 31 March 2018    

    31.3.18  31.3.17 

    £  £ 

INCOME AND ENDOWMENTS    

Charitable activities    

Grant awards 83,088  83,088 

Older Men Project 9,195  8,449 

NEECAG Income 786  3,523 

Community Connect NE Edinburgh -  95,332 

15 BS Income 3,068  13,735 

Management fees 17,500  109,147 

Other Income 89,164  88,165 

    

202,801 

  

401,439 

 

Total incoming resources 202,801  401,439 

EXPENDITURE 

Charitable activities    

Staff costs-Older Men Project 1,976  3,724 

Staff costs- CEC 75,403  57,940 

Staff Costs- NEECAG 3,016  2,979 

Staff costs- Community Connect -  23,016 

Property costs NEECAG 302  433 

Property costs - CEC 7,030  9,690 

Property Costs Older Men 151  1,386 

Project costs 89,272  82,005 

Project Costs CEC 26,821  22,753 

Project costs NEECAG 564  465 

Project costs - Headquarters 6,121  4,523 

Project costs- Older Men 1,955  1,682 

Project costs - Community NE -  130,079 

Pension 2,518  1,541 

Plant and machinery 6  7 

    215,135  342,223 

Support costs    

Governance costs    

Accountancy and legal fees 2,040  1,986 
       

Total resources expended 217,175  344,209 

Net (expenditure)/income (14,374) 57,230 

This page does not form part of the statutory financial statements 
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